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Po6oya mporpama CKialeHa Ha OCHOBi OCBITHBO-TIPO(ECIHHOI MporpaMu
MiArOTOBKM 3100yBadiB BHIIOI OCBiTM Ha mepiioMy (6aKkanaBpchKOMy) piBHI 3a
cremianbHicTio 076 «IlianpueMHANTBO, TOpriBis Ta GipxoBa HisTBHICTB» railysl
sHanb 07 «YIIpapiliHHA Ta aaMiHiCTpyBaHH», 3aTBep/uKeHoi BueHot Panoro 3YHY
(mportokoia Ne 9 Bix 15.06.2022 poky).

Po6ouy mporpamy ckjajia JOUEHT xadenpy MeHeKMeHTY, IyO6iiHoro yTIPaBIIHHS
Ta mepcoHaly, K.e.H., JOLeHT [prHa JEMKIB

PoGoua mporpama 3aTBepiyKeHa Ha 3acimaHHi kadeIpy MeHeKMEHTY, MyOJIiYHOTo
yIIpaBIliHHs Ta epcoHany, mpotokoa Ne 1 Big 30.08.2022p.

/

Muxaitnio IHKIJIBHAK

3aBiqyBay Kadeapu MeHeI)KMEHTY,
TyOIiTHOTO YIPaBIiHHS Ta IEPCOHATY,
1.e.H., mpodecop

PosrasHyTO Ta  CXBal€eHO  rpymnor  3abesmedeHHd  crnemianeHOCTi 076
[TiarnprUeMHHUIITBO, TOPTiBIs Ta Oip)KOBa JisSIBHICTS,

npotokoa Ne 5 Big 30.05.235  p

KepiBHUK rpynu

3a0e3MedyeHH s CeiaibHOCTI, Z/ , / o

I.e.H., ipodecop CK / Onsra COBKO
["apanT OIII A

KaH/l. €KOH. HAyK, JOLEHT 1 < il Poman BOJIOIIMH



CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCILIUILJIIHUA

«MEHEJKMEHT)»

1. Onuc pucuumiainm « MeHexKMeHT»

Jucnumiaina —-MeHeDKMEHT

["anmy3b 3HaHB,
CHeuiaJgbHICTb, CTYIIHb
BUIIO1 OCBITH

XapakTepucTHKa HaBYaIbHO1
JUCHUILIIHA

Kinskicts kpeauris ECTS — 4

raiy3b 3HaHb — 07
«YTpaBimiHHS Ta

CraTtyc AMCUUTUTIHA:
000B’s13K0Ba
MoBa HaBYaHHA:

aZIMIHICTPyBaHHD» a
YKpaiHCchKa
KinpkicTh 3aJ1IKOBUX MOIYJIIB - 4 crietianbHicTh — 076 Pik migroroBku:
«ITignpueMHUIITBO, Jenna — 2
TOpriBIIs Ta Oip»KoBa 3aouna — 2
IISUTEHICTEY Cemectp:
Jlenna — 2
3aouna — 3,4
KinbkicTh 3MICTOBUX MOIYITIB — 2 Cryminp BUIOi ocBiTH — | Jlekmii:
OakayaBp Jenna — 28
OcaitHBO-TIpOdeciiina 3aouna — 8
nporpamMa [TpakTU4Hi 3aHATTS:
«ITignprueMHUIITBO Ta Jlenna — 28
TOPT1BIISD» 3aouna — 4

3araiibHa KUIbKiCcTh ToguH — 120

CamocriiiHa poboTa:
Henna — 53 rop.
3aouna - 108

Tpewninr, KIII3:

Henna — 8 rog.
InauBimyanbHa podoTa:
Jenna — 3

Twxuesux roqud: 10 rox,
3 HUX ayIUTOPHUX — 4 roj

Bun migcyMKoBOTO KOHTPOITIO —
eK3aMeH




2. MeTa i 3aBaaHHa AucHUILTIHN «MeHeTKMeHT»

2.1. MeTra BUBYEHHSA THCHHUILIIHHA

[Ipu 3a1ficHeHH1 B Halmiil kpaiHi pedopMu BHHHUKaE MpodsieMa GpopMyBaHHS
Takol TOCIOJAPChKOi TMOJITUKK 1 CTpaTerii, sKi J03BOJWIM O opraHizari
MIITPUMYBaTH KOHKYPEHTOCIIPOMOXKHICTh Y Bi1asieHii nepcnektusi. [ii opranizarii
Ta 1i KEpIBHUIITBA HE TMOBHUHHI 3BOJUTHUCS JIUIIE JIO MPOCTOrO0 CIOCTEpIraHHsS 3a
MOJISIMM Y OTOUYYIOUOMY CepeloBuIlll. Bce mmpine BU3HAETHCS HEOOXIAHICTH
CBIJIOMOr'0 YINpPaBJiHHSA 3MiHAMU Ha OCHOBI HayKOBO OOTPYHTOBAHOI MPOLEAYPH IX
nependadeHHs, PeryJloBaHHs, MPUCTOCYBAaHHS JI0 IIJIed Opraxizailii, 10 3MIHHHX
30BHIIIHIX YMOB.

Cy4yacHMM IHCTPYMEHTOM YTPABIIHHSI PO3BUTKOM Oprasizaiii B yMOBax
HEBU3HAYEHOTO 30BHIIITHLOTO CEPEIOBUIIA € METOOJIOTSI YIIPABIIHCHKOT TISITEHOCTI.

[Ipy BUBUCHHI TUCHUILTIHU «MEHEIKMEHT» CTYJACHTH IOTIHOIIOI0Th 3HAHHS
HAa HaBMYKH, IO OyJIM OTPUMaHHI TPU OCBOEHHI TMOMEPEHIX EKOHOMIYHUX
MpeIMETIB

MeTtoro naHoro kypcy € (popmMyBaHHS BIPHHMX MIJXOJIB IIOAO BU3HAYEHHS,
pPO3pOOKH Ta MJIAHYBAaHHS [ISUIBHOCTI MEHEIKEpa B YMOBAaX HEBU3HAYEHOCTI PUHKY,
BMIiHHS IPHUCTOCYBATUCS IO PUHKOBHUX YMOB.

BaxxnuBe Miclie BiABOJUTHCS TMOHATTAM KOPHOPATUBHOI Ta COLIANbHOI
BIJINOBIJIAJILHOCTI Ta JUIOBOI €THKM y CyYaCHOMY YINpaBIliHHI, KOMYHIKaTHUBHIM
TaKTHII1, BMIHHIO CITIBIPAIIOBATH 3 PI3HUMHU KaTErOpISIMU NIEPCOHAITY.

2.2. 3aB1aHHS BUBYCHHSA JUCUHMILIIHA

3aBgaHHSM BUBUCHHS JUCIUIUIIHU  «MEHEKMEHT» € TEOpETHYHA
MITOTOBKA CTY/JICHTIB 13 TUTaHb

— CYTHOCTI OCHOBHHUX TOHSTH 1 KATEropiii MEHEHKMEHTY Ta YIPaBIIIHHS;

— CHCTEMH METO/IIB YIPaBIIiHHS;

— 3MICTY MPOILIECIB Ta TEXHOJIOTI1 YIIPaBIiHHS;

— TMPUAHATTS YIPABIIHCHKUX PIIICHbD;

— 1HOpMAaIIHHOTO Ta KOMYHIKAIIITHOTO 3a0e31e4YeHHs MPOIIeCy YIIpaBIIiHHS,
— KEepiBHUITBA Ta J11EPCTBA, CTUJIIB KEPIBHUIITBA;

— TICHXOJIOT1YHHUX aCIEKTiB YIPaBITHCHKOI ISIIBHOCTI;

— ©THKH 1 BIAMOBIATLHOCT] Y MEHEKMEHTI,

— e(EeKTUBHOCTI YIpaBIiHHS.

2.3. HailimeHyBaHHS Ta ONKC KOMIIETEHTHOCTEH, (pOPMYBAHHS KOTPHX
3a0e3meuy€e BUBYEHHS TUCHHILIIHH.

VY mpoiieci BUKJIAJaHHS HABYAJIbHOI JAUCIHUILIIHU «MEHEIKMEHT» OCHOBHA
yBara npuAUIETbCS OBOJIOJIHHIO CTYI€HTaMH PO(ECITHUMU KOMIIETEHTHOCTSIMH, a
came:
3K 7. 3natHICTh IpaloBaTh B KOMaH/II.
3K 9. [Iparnenns g0 30epexeHHs] HABKOJIHUIITHLOTO CEPEIOBHUIIIA.

CK 2. 3natHicTh 00MpaT Ta BUKOPUCTOBYBATH BIJIMIOBITHI METO/IH, IHCTPYMEHTAPI
JUTsl OOTPYHTYBAHHS PIllIeHb MO0 CTBOPEHHS, (yHKIIIOHYBAHHS IT1IITPUEMHUIIBKHX,
TOPrOBEJIBHUX 1 O1PKOBUX CTPYKTYP

2.4. IlepenymMoBM 1Jis1 BUBYEHHSI TUCHUILTiHHU.
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BuBuennss kxypcy ,MeHemKkMeHT mepeadadae HaAsBHICTh CHCTEMHHX Ta
IPYHTOBHMX 3HaHb 13 CYMDKHUX KypCiB, JUCIHIUIIH €KOHOMIYHOTO 3MICTY,
[1JIeCTIPSMOBAHOI pOOOTH HaJl BUBUEHHSM JITEpaTypHUX JKEpell, aKTUBHOI poOOTH
Ha JICKIISX 1 TPAKTHYHUX 3aHATTAX, CHUCTEMAaTHMYHOI CaMOCTIMHOI poboTu Ta
BUKOHAHHSI 1HJUB1IyaJbHUX 3aBJIaHb.

2.5. Pe3yJbTaTy HAaBYAHHA.
[IPH 18. 3natu ocHOBM OOJIKy Ta ONOJAATKyBaHHA B MIANPUEMHUIIBKIH,
TOPrOBEJbHIN 1 O1pxKOBiit TISUTBHOCTI.



3.3MICT JMCHUIIJITHU «MEHE/IKMEHT»

3micToBuii Moay.ab 1. TeopeTn4Hi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY
Tema 1. Meneorxncmenm aKk cucmema HAyKoGUX 3HAHb

Menemxment sk crneuudiuHa cdepa 0ACHKOI  AisibHOCTI. CyTHICTB
KaTeropii «yINpaBJIiHHM» Ta «MEHEKMEHT». YTIPaBIIHChKI BIIHOCHHH SIK TIpeAMET
MEHE/UKMEHTY. MEHEDKMEHT SIK CHUCTeMa HAyKOBUX 3HaHb. MEHEIKMEHT SIK
MHUCTENTBO yOpaBiiHHI. MeToau JOCHIDKeHb: J1aJIeKTUYHUN, KOHKPETHO-
ICTOPUYHUHN, CUCTEMHUN MiAX1J, MOJCITIOBaHHS: BepOaibHe, (i3uyHEe, aHAJIOTOBE,
MaTeMaTU4yHEe; HAyKOBHUI, €KCHEPTHHUM, COILIOJOTIYHI METOJU: AHKETYBaHHS,
iHTEepB’IOBaHHS, TECTYBaHHSI.

OcHoBHI 3akoHM MeHeXMeHTy. CyTHICTb, TpUpoAa Ta POJb MPUHIIMITIB
MEHE/DKMEHTY B JOCSATHEHHI MeTH opranizamii. Krnacudikaris nOpuHIUIIB
MEHEKMEHTY. B3aeM03B’SI30K MIX TPUHIMIIAMH MEHEIKMEHTY. XapaKTepHUCTHUKA
IHTErPOBAaHUX TIIXOJIB /IO YMPABIIHHS: TPOIECHUN MiIXid; CUCTEMHUN MiIXim;
CUTYAIIHUHN TAXIT.

Menemxep K OCHOBHMM CyO'eKT ympaBiiHHS. MeHeIKepHu Ta MiJNpHEMI —
KIII0O4OB1 (pirypu puHKOBOi ekoHOMikH. CIiJibHE Ta BIAMIHHE MK MEHEKEPOM Ta
mianpueMiieM. PiBHI ympaBiiHHs, Tpynu MeHemkepiB. Cdepu MEHEIHKMEHTY:
BUPOOHUIITBO, (pIHAHCH, KaJIpy, HOBOBBEJICHHS, 00JIIK, 30yT, 30BHIIIHHOCKOHOMIYHA
JiSTBHICTD. [CHYIOY1 MapagurMu MEHEI)KMEHTY.

Jliteparypa: 6, 7,11, 18, 29

Tema 2. Icmopia po36umKy ma cy4acHuii CHaHn MeHeOHCMeHmy

[cTopuyHMiT PO3BUTOK MEPEAYMOB CYy4aCHOTO MeHEKMEHTY. HaykoBi mikosm
MeHemxMeHTy. [llkoma HaykoBoro ympaBiiHHsA. Bxkmag ®. Teitmopa Tta iioro
MOCJIIIOBHUKIB Yy PO3BUTOK TeOpii Ta MpPaKTUKA MEHEHKMEHTy. KiacuyHa mikosa
MeHexMeHTy. [Ipuniunu ynpasiainas A. @aitona. Bukopucranns iaeit ®@aiions y
CydacHii mpakTuill ympasiiHHsi. Buecok M. ®@omner, Y. bepnapn ta M. Bebep.
M. ®omner y po3BUTOK KJIAaCHM4YHOI (aaMiHICTpaTUBHOI) IIKoiM yrpaiinag. [IIkomna
JOJICHKUX BIMHOCUH (ToBeminkoBa). Bkimang E. Meito Ta #Oro mnociiJoBHUKIB Y
PO3BUTOK WIKOJM JIIOJACHKUX BiHOCHH. KOJIEKTHMB K 0COOJMBA colllajibHAa TpyTia.
JlocnipkeHHsl TOBEAIHKY JoJel B opraHizaiii. KipkicHa 1IKoJia ypaBIIiHHS.

OCHOBHI  KpOC-KyJbTYpHI  3acaad  MEHEKMEHTy. (OcobnauBoCcTi  Ta
MOPIBHsUIbHA XapaKTEPUCTUKA SIMOHCHKOI, aMEPUKAHCHKOI Ta 3aX1JIHOEBPOIEUCHKOI
MoJelied MEHEKMEHTY. MapKeTHHI OB MIAX1A B YIPaBIIHHI: HEOOX1IHICTh, CYTh,
TIPUHITATIH.

Po3BuTok ympaBmiHCHKOI Hayku B YKpaiHi. CydacHi TEHACHIIT PO3BUTKY
MEHEKMEHTY B YKpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31

Tema 3. Opzanizauyia Ak 00'€Km ynpaeninns
CyTHICTh Ta BUJIM OpraHizaiii. XapakTepUCTUKU Ta BIACTHUBOCTI OpraHi3alliil.
Opranizaiis K BIIKpUTa JUHAMIYHA CHCTEMAa: KEpyloua Ta KepoBaHa IiJCUCTEMHU.
Monens opranizamii SK BIIKPUTOI CHCTEMH: MapameTpu ,,BXOAy , TIPOIIEC
NEpPEeTBOPEHHsI,  mapameTpu  ,.Buxoay .  OpranizauidHo-npaBoBi  (popmamu
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BITYM3HSHUX OpraHizaiiil. BHyTpimmHe cepenoBuiie opraxizamii. XapakTepucTUKa
CKJIaJIOBUX BHYTPIIIHBOTO CEPEJOBHINA OpraHizaimii. 30BHIIIHE CEPEIOBUILE
opraHizamii: ¢akTopu mnOpsMoi Ta HempsMoi Aii. 3arajbHI XapaKTEPUCTUKH
30BHIIIHBOTO CEPEIOBUINA: 00’ €KTUBHICTh, B3a€MO3B 30K (haKTOPIB, CKJIAIAHICTD,
JTUHAMIYHICTh, HEBU3HAdeHICTh. OIliHKa (aKTOpIB 30BHINIHBOIO CEPEIOBHUIIIA.
B3aemonis opranizamii 31 creiikxongepamu. Kapra creiikxosuepiB. AnmanTariis
oprasizailii 1o pUHKOBOT'O cepe/loBUIlla. AKTMBHA Ta NTaCMBHA aJanTallis, peati3aiis
aJanTalifHUX MPOIECIB.
Jliteparypa: 1, 3, 4, 6, 28

Tema 4. Ilnanyeannsn é meneorncmenmi
CyTHICTb 1 3MICT TUTAaHYBaHHS, HOTO BUAM Ta TXHIi B3a€MO3B’s130K. [IpuHiunu
MJIaHyBaHHS, 1X Xapakrepuctuka. OCHOBHI €JIEMEHTH CUCTEMH TUTaHyBaHHS. [oHATTS
Micii B  ympaBmiHHI Ta  kjacudikaris muied  opraxizamii. lepapxiuna
MiMOPAIKOBAHICTh, CyOOpauHalisl Iied opradizamii. Tpagumiinuii mporec
nocTaHoBKH I1ij1ei. [{i1boBe MmaHyBaHHS AiSTTLHOCTI OpTaHi3ailii.

Taktnune 1 omnepatuBHe TMaHyBaHHA. OyHKIIOHANbHE MPU3HAYEHHS
CTpaTeriyHOro IiaHnyBaHHs. ETanmu mpouecy IUIaHyBaHHS: BU3HAUEHHS MICI Ta
LIJIed; OI[IHKA CHJIBHMX 1 CJIA0KUX CTOpPIH Oprasi3auii; po3poOJIeHHS CTpaTerii.
VYrpaBiiHceke o0cTexxeHHs (yHKIIOHaNbHUX cdep opranizamii. ba3oBi crparertii.
VYnpaBiiHHS peanizaii€ro cTpaTeriyHoro miany. [lnanyBanHs po6oTH MeHeKepa.

Jliteparypa: 3,4, 6,7, 8, 13, 14, 28

Tema 5. Opzanizyeannsa 6 meHeoHcmeHmi

CyTtHicTh oprasizamiiiHoi gisuibHOCTI. CKIaoBI OpraHi3aiiifHOro MpoIriecy:
MOAUT Tpaill; JenapTaMeHTami3allis, JeJeryBaHHS IMOBHOBaXX€Hb;, CTBOPEHHS
MEXaHI3MIB KOOpAMHAINl; cKaasapHuii mpouec. I[Iporec CTBOpEHHS CTPYKTypH
opranizaiiii. IloHATTS oprani3amiiiHOI CTPYKTypu yIpaBiiHHS. Bumorun 10
opraHizamiiHux cTpykTyp. OCHOBHI KJIacM OpraHi3alliiiHUX CTPYKTYp YNpPaBIIiHHS
BUPOOHUIITBOM. bBIOpOKpaTWuHi Ta aJanTUBHI CTPYKTypH Ta iX 3arajibHa
XapaKTepUCTHKA. THUNM OIOPOKPAaTUYHHMX CTPYKTYpP VYIPAaBIiHHA BUPOOHHIITBA:
NiHIAHANA, (YHKIIIOHATFHUNA, KOMOIHOBAaHUH, MI>KOCOOOBI (ITPOIYKTOBA, OPIEHTOBAaHA
Ha CIIOKMBAa4a, pPeTioHajbHA CTPYKTYpH). TUNH aganTHUBHUX CTPYKTYp YMPaBIIiHHS
BUPOOHUIITBOM: MAaTpUYHUM, TMpoeKTHUH. OpraHiuHa CTPYKTypa yHOpaBIiHHS.
[IpoekTyBaHHsl oOpranizalliiHUX CTPyKTyp ymnpaBiiHHs. [IpuHimnu QopmyBaHHS
OpraHi3allifiHUX CTPYKTyp yHOpaBliHHSA. PO3BUTOK OpraHizamifHUX CTPYKTYp
yOpaBliHHA B CydyacHMX YyMoBax rocmojaptoBanHs. [lpouec  peamizamii
OpraHi3aiifHuX 3MiH.

Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28

Tema 6. Konmponiweanns 6 meneoxicmenmi

[ToHATTSI KOHTPOJIIO Ta HOro Miclle B CUCTeMI yrpaBiiHHsA. [IpuHIMOM 1 11
KOHTpoJItoBaHHs. ETanu mnpouecy KOHTpOJOBaHHS: (OpPMYyBaHHS CTaHAApTIB
BUMIPIOBaHHS, TMOPIBHSHHSA (DAKTUYHOTO BUKOHAHHS 31 CTaHAApTaMM, OI[IHKA Ta
perymoBaHHs. Mojienb mpouecy KOHTPOIIOBaHHs. 3BOPOTHIN 3B’ 30K MPU KOHTPOJIL.
Bunu xontposnto Ta ix xapakrepuctuka. [Iporec peamizarii GyHKIIIT KOHTPOTIOBAHHS.
[HaKaTOpH HEOOX1AHOCTI KOHTPOJFOBAHHS AISJILHOCTI OpraHizarii.



Jlitepatypa: 13, 14, 15, 20, 21, 22, 28
3micToBuii Moayab 2. JIroacbkuii pakTop y MEHEAKMEHTI Ta MpPoLec
yIpaBJIiHHA
Tema 7. Momueyeannsa ¢ meneoycmenmi

3HadyeHHs JIIOAChKOro (hakTopa B yIpaBiiHHI opradizaiieto. [Icuxosmoriuni Ta
¢i3io0riuHl  ocoOnmuBoCTI  mpaniBHUKa. [loHstTs wMotuByBaHHs. [IpunHnunu
BpaxyBaHHS IHTEpeCiB y MoTuBaIlli. B3aeMo03B’s130k moTped, CHOHYKaHb, IiIEH 1
3a0XOUY€Hb MpalliBHUKA y Mpolieci MOTUBAIlli. 3MICTOBI T€Opli MOTUBYBAHHS: TEOPIs
iepapxii motped A. Macnoy, Teopis ERG K. Anbaepdepa, Teopis motped .
MakKnemnanga, teopii «X» Ta «Y» [. Maxkl'peropa, Teopis motuBauii O.
I'epubeprepa ta teopis motped M. Tyran-bapanoscbkoro. IlporecyanpHi Teopii
MOTHUBYBaHHSA: Teopito ouikyBanb B. Bpyma, Teopito cnpaBeanmuBocti C. Agamca Ta
mozenb JI. Iloprepa — E. Jloynepa. CrniBcraBieHHS TeOpiii MOTHMBYBaHHA. 3acoOu
MOTHUBalIMHOTO BIUTMBY. CTHUMYyJIOBaHHS TIpalll: I, NPUHIUIN, BUAH, (popmu.
Mopeni MOTUBYBaHHS JisSTIbHOCTI MEHEHKEPA.

Jliteparypa: 1, 14, 15, 16, 25, 28

Tema 8. Ynpaeninua cpynamu i Komanoamu

[Tonstrss rpyn. Knacudikauia rpyn: ¢opmanbHi Ta HedopManbHI TPYIIH.
[IpyyriHM BUHWUKHEHHS TPYIM: OJHOPIIHICT BHKOHYBAaHMX 3aBJaHb, HAsSBHICTH
€KOHOMIYHHMX IHTEPECIB, COIIaJIbHO-TICUXOJIOTIYH1 MpUYUMHU. OCHOBHI BIJIMIHHOCTI
MDK (popManbHUMHU Ta He(HOPMAIbHMMH TpylamMu — LI, TPUYMHU BUHUKHEHHS,
BIUIMB HA YJIEHIB IPYIH, JIIAEP, KOMYHIKalli, Mi>KOCOOOB1 CTOCYHKH, KOHTPOJIb. THUnu
dbopMaIbHUX TPyI: KOMaHJHI Tpymu, poboul TpynH, kKomiteTH. OcoOIHMBOCTI
CTBOpeHHsI Ta (¢yHKIIOHYBaHHSA. HedopmanbHi Tpynu sIK CHOHTaHHI YTBOPEHHS.
Ocob6muBocTi HedhopmanbHuX Tpyrl. Monens J[. Xomanca. B3aemonist popmanbHux Ta
HeopMaibHUX Tpym. TpyaHouii B ymopaBdiHHI  HeQOpMaJbHUMH TpylaMHU.
Pexomenpaiii momo ynpasiiHHA HehopManbHOWO rpymoro. Po3Butok rpym. B3aemne
BU3HaHHI. HeoOXimHICTh BHU3HAYEHHsS MOXIJIMUBOCTEH Tpymnu. CrocoOu axTuBizarlii
TpyI Ta KOMaHI.

Jliteparypa: 1, 14, 15, 16, 25, 28

Tema 9. Bnaoa i nioepcmeo

CyTh Bmagu Ta BIANOBIAANBHOCTI ympaBiiHHs. [loHATTS Ta 3araibHa
XapaKkTepuCcTHKa KepiBHMITBA. KepiBHHLITBO sK  00’e€qHyBasbHAa  (PyHKIIIS
MeHeKMeHTy. OCHOBHI (hakTopu Ta BHU3HAuUaJbHI acleKTH KepiBHUITBA. OCHOBH
KEpIBHMIITBA: BILIUB, JIIJIEPCTBO, Baja. AJanTUBHE KEPIBHUITBO. Biaja sk enemMeHT
npumycy. ®opmu BBy Ta Biaagu. OCHOBHI THIH JIIJEPCTBA Ta IHCTPYMEHTH HOTO
3abes3neueHHs. Teopii miaepcrBa. Tumosoris jinepiB. [IOHATTS CTUIIO KEPIBHUIITBA
Ta KOHTUHIYMY CTWJIIB KEPIBHMUIITBA. XapaKTepUCTHKAa Ta Kiacu@ikaiis CTHIIB
KepiBHULITBA. DaKTOpU Ta mnepeayMoBu (GOpMyBaHHs CTHJIIB KepiBHHUIITBA. Kputepii
OIIIHKM CTWJIS MeHemkepa. EMorliiiiHa KOMIIETEHIIsT MeHemkepa. Meroau
dbopmyBaHHs GYHKIIIOHAIBHO a/IalITOBAHOTO MEHEIKEpa.

Jlitepatypa: 1, 14, 15, 16, 25, 28

Tema 10. Ynpaenincoki piuienna AK 0CHOGHUIL IHCIMPYMEHN MEHEONCMEHNY

CyTp Ta xapakTepHi OCOOJMBOCTI YMPaBIIHCHKUX pilieHb. Bumoru mo

YOpaBMHCHKUX pimeHb. Kriacudikailiss ynpaBmHCHKAX PINIEHh 32 PI3HUMH
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Kkputepisimu. [IporpamoBaHi Ta HemporpamMoBaHi yNpaBiIiHChKI pimenHs. [linxoau mo
YOPaBIIHCHKUX PIlIEHb. YMOBH NPUHHATTS YHOPaBIIHCHKUX pimieHb. DakTopu, 110
BIUTMBAIOThH Ha MPOIIEC MPUIHATTS YIPABIIHCHKUX PIILICHb.

Mogeni npuiHATTA YIPaBIIHCHKUX PIllIEHb: KJIaCHYHA MOJENb; TOBEIIHKOBA
MOJIeIb; IppallioHadbHa MOJIeNb. MeToau TPUUHATTS YHPABIIHCHKUX PIIICHB:
METOJM EKOHOMIYHOIO aHadidy, METOAW MPOTHO3YBAaHHS, EBPUCTUYHI METO[IH,
TEOPETUKO-ITPOB1 METOJH, JIOTIKO-POpMaIi3oBaHi METOAU. ANTOPUTM MPUUHSTTS
YOPABMIHCHKUX pillleHb. [HQopMaliiiHUii CynpoBiJ NPUUHATTA 1 peajizaiii
YIPABIIHCHKUX PILIEHb.

Jliteparypa: 7, 9,18, 28, 29, 31

Tema 11. Emuka ynpagiinna ma imioxc opzanizauii

[TonsTTst Ta BUAM eTuku yrpaBiiHHA. CyTHICTh €TUKH. YNHHUKN HEETUYHOI
MMOBEIIHKA. B3aeMo3ajleXHICTb €THKA 3 BIANOBIJAJIBHICTIO. 3aXOogd IIIOJI0
3a0e3nedeHHs €eTUUHOI TOBeAIHKH. ETHKA y B3a€MOBITHOCHHAX 31 CTEHKXOAEPaMH.

[linxomn 10 ¢dopMyBaHHS CYCHUIBHO TO3UTHBHOTO IMIJKY Oprafizaiii.
Bumoru 1o popmyBaHHS MO3UTUBHOTO IMIIKY opranizanii. Kogekcu opranizamiinnoi
noBeniHku. ColliaabHl MPOEKTH Ta IHIMIATUBU ISl 3a0€3Me4YeHHs CYCIUIbHO-
MO3UTHUBHOIO IMIJIKY OpraHi3arii.

Jliteparypa: 6, 7,11, 18, 29

Tema 12. Ehpekmuenicmo meneorncmenmy

CyTHICTh pe3yJIbTAaTUBHOCTI Ta €()EKTUBHOCTI MEHEIKMEHTy. ExoHOMIUHAa,
oprasizaiiiiiHa Ta couiajbHa edeKTUBHICTh yIpaBiiHHA. [lOKa3HUKU E€KOHOMIYHOT,
opraHizaiiifHoi Ta coIllaJibHOI €(QEeKTUBHOCTI YIpaBIiHHA, iX CKIaJ 1 METOAM
Bu3HaueHHs. Kouuenmii e(eKTUBHOCTI MEHEIXMEHTy. UWHHUKM BIUIMBY Ha
edexTuBHICTh ynpaBiiHHA. Kpurepii edexTtuBHOCTI MeHemkmeHTy. Ilimxomu o
OIIIHKK  e(PEeKTHUBHOCTI MEHEHKMEHTY. Meroau miABUIIEHHS e()EeKTUBHOCTI
yIIpaBJIiHHS.

Jliteparypa: 1, 14, 15, 16, 25, 28
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4. CTpyKTypa 3aJ1iKOBOr0 KpeauTy IucuuIIiHg « MeHeIKMeHT»
JAeHHA (popMa HABYAHHSA

KinekicTs roqusa

Hasga Temu Jlexuii Ilpaktruni | InguBinyansua | Tpeninar, | Camoctiiina | KoHTpombHi
3aHATTA pobora KIII3 pobota 3ax011
3micmosuii modyaw 1. Teopemuuni 3acadu ma mexHoaA02is MEHEONCMEHMY

Tema 1. MenemxMeHT

SIK CUCTEMA HAYKOBUX 4 4 6

3HaHb

Tewma 2. IcTopis

PO3BHTKY Ta Cy9acHHUU 2 2 4

CTaH MEHEPKMEHTY

Tewma 3. Opranizariist ) ) 4 5 Tectn,

SIK 00'€KT YIIPABITIHHS. IUTAHHS,

Tema 4. [InanyBaHHA 4 4 ! 5 3aBIaHHS,

B MEHEIKMEHT1 3asaui

Tewma 5.

Oprani3yBaHHA B 2 2 5

MEHEIHKMEHTI

Tewma 6.

KoHTpomoBaHHS B 2 2 4

MEHEIHKMEHTI

3micmosuii moOdyas 2. JIOCcbKull (hakmop y MeHeOHCMeHmi ma npoyec YRpasLiHHs.

Tema 7. MoTuBYBaHHS
B MEHEIKMEHTI

2

2

Tema 8. Yrpasiinas
rpynaMy i KOMaHIaMHu

2

2

Tema 9. Bnana 1
JiepcTBO

Tema 10. YpaBmiHCHKI
pIIIEHHS K OCHOBHHUI
IHCTPYMEHT
MEHEDKMEHTY

Tewma 11. ETuxa
YIIPaBIIHHS Ta IM1JK
oprasizaiii

Tema 12.
EdexTuBHicTh
MEHEPKMEHTY

4

4

Tectn,
MHUTaHHS,
3aBIaHHs,

3aj1a4i

Pazom

28

28

53
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Ne Tema KinpkicTh roaun
TeMH Jlekmii [TpakTuysi Cawmocriiina
3aHATTS pobora
3micmosuit Mmooy 1. Teopemuuni 3acadu ma mexHoa02isi MEHeONCMEHMY

1. Tema 1. MeHeDKMEHT SIK cucTeMa HAyKOBUX 1 0,5 9
3HAHb

2. Tema 2. IcTopist pO3BUTKY Ta Cy4acHUIl cTaH 0,5 0,5 9
MEHEKMEHTY

3. Tema 3. Opranizauis sk 00'€KT YIIpaBIiHHSL. 0,5 - 9

4. Tewma 4. [InanyBaHHS B MEHEJKMEHTI 0,5 0,5 9

5. Tema 5. OpranizyBaHHs B MEHEIHPKMEHTI 0,5 0,5 9

6. Tema 6. KoHTpoIIOBaHHSI B MEHEKMEHTI 0,5 0,5 9

3micmosuii modyas 2. JI0OCbKUll (hakmop y MeHeONCMEeHmi ma npoyec YRpasiiHHsL

7. Tema 7. MOTHBYBaHHS B MEHEHDKMEHTI 0,5 0,5 9

8. Tema 8. YnpaiiHHS TpylIaMH 1 KOMaHIaMH 0,5 9

9. Tema 9. Biana 1 migepctBo 0,5 - 9

10. Tema 10. YpaBiiHCHKI pillIeHHS SIK OCHOBHUHN 1 0,5 9
IHCTPYMEHT MEHEKMEHTY

11. Tema 11. ETuka ynpaBiaiHHS Ta iM10K 1 - 9
oprasizari

12 Tema 12. EQexTHBHICTD MEHEDKMEHTY 1 0,5 9

Pazom 8 4 108
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S. TemaTuka NPpaAaKTHYHUX 3aHATH
3micToBuii Moayab 1. TeopeTu4Hi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY
IMMPAKTUYHE 3AHSTTA 1,2
Tema: MeHe:XKMEHT SIK CUCTEMA HAYKOBUX 3HAHb
Meta: 3acBO€HHSI CTyAeHTaMH 3HaHb W00 MNOHATIHHOrO amapartry
MEHEeIKMEHTY, PiBHIB MeHEI:KMEHTY, MO/ eJIi MeHeIKepa.
IIutanHa 111 00rOBOpPEHHS:
1. CyTHICTb 1 OCHOBHI KaTeropii MEHEPKMEHTY
2. IlpeaMet 1 METOIM MEHEIIKMEHTY
3. OCHOBHI 3aKOHH 1 MPUHIIUITH MEHEPKMEHTY
4. CucreMHUH, CUTyalliliHUNA Ta TPOLUECHUA MIAXOAHM Y MEHEIKMEHTI.
OCHOBHI TOHSTTSA CHCTEMHOTO IIIIXOay: CHCTeMa, MiACHCTEeMa, eJIEMEHT Ta ix
XapaKTEPUCTHKA.
5. Menemxkep K OCHOBHHUH Cy0’€KT ympaBiiHHa. Monens MeHemkepa. Bumorn
710 MEHEIKEPIB.
Jliteparypa: 6, 7,11, 18, 29
INPAKTUYHE 3AHSATTA 3
Tema: IcTopisi pO3BUTKY Ta Cy4aCHHUI CTAH MEHEIKMEHTY
Meta: ®@opMyBaHHsI Y CTYA€HTIiB 3HaHb IIOJ0 CYYAaCHUX ILIKJI MeHeI:KMEHTY,
iCTOPUYHOT0 PO3BUTKY MEHEIKMEHTY.
IIutanua 111 00rOBOpPEHHS:
1. Icropuunuii PO3BUTOK nepeayMoB CYy4acHOI0 MEHEIHKMEHTY.
CyyacHi IIKOJIA MEHEIKMEHTY.
2.1llkonma wHaykoBoro ympaBiiHHg. Bxmag ®. Tednopa Ta #oro
MTOCJTIIOBHUKIB Y PO3BUTOK TE€OPii Ta MPAKTUKA MEHEKMEHTY .
3.Knacuuna mkoma wmeHemkmenTy. [lpunmmmm ynpasmiaas A. daiions.
Buxopucranas  imeit  @aifons y  CydYacHIM — TMpaKTHUIl  yIPaBIiHHS.
bixeBioprcTiyHa MIKOJIa MEHEIKMEHTY.
4.Buecok E. Meiio Ta HOro mMOCHIIJOBHUKIB Y PO3BUTOK MEHEIKMEHTY.
KonexktuB sk ocobnuBa comianbHa rpyna. JlocmigKeHHS TOBEIIHKU JIIOJIeH B
oprasi3artii.
5. KinbkicHa 1IKoJia yrpaBiiHHS.
6. OCHOBHI KPOC-KYJIbTYPHI MOJI€JII MEHEI)KMEHTY .

7. Oco0IMBOCTI Ta MOPiBHSJIbHA XapaKTEepUCTUKA SITTOHCBKOI,
aMEepUKaHCHKOT Ta 3aX1THOEBPONEHCHKOT MOCIICH MEHEKMEHTY.

8. MapkeTUHroBUH  MiaXig B yIOpaBiiHHI:  HEOOXIMAHICTh,  CYTb,
MPUHLIUIIHN.

9. CyuacHi TeHJEeHIIIT pO3BUTKY MEHEI)KMEHTY B Y KpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31
IMPAKTUYHE 3AHSTTA 4

Tema: Opranizanisi ik 00'€KT ynpaBJIiHHS
Meta: ®opMyBaHHsI 3HAHb IIOJ0 CYTHOCTI Ta BHIB OpraHi3auiii, BHyTPIlIHbOIO
i 30BHIIIHBOI0 CepeaOBMII OpraHi3amii, i aganTamii 10 pUHKOBOI0 CepeI0BHINA
IuTanHs 11 00rOBOPEHHS:
1. CyTHICTh Ta BUU OpraHi3allii.
2. Opranizaiiis K BIAKpUTa IMHAMIYHA CUCTEMa: KEpyloda Ta KepoBaHa IiJICUCTEMHU.
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3. BaytpimmHe cepemoBuiie oprasizaiii. XapakTepucTUKa CKJIaJI0BUX BHYTPIIIHHOTO
CepeIoBHIIA OpraHi3altii.
4. 30BHIIIHE CepeAOBHIIE OpraHizamii: GakTopu mpsAMoi Ta HempsAMoi aii. 3aranbHi
XapaKTEPUCTUKU  30BHIIIHBOTO  CEpelOBUIA: 00 €KTHBHICTh, B3a€EMO3B’ 30K
(haxkTOpiB, CKJIAJIHICTh, TUHAMIYHICTh, HEBU3HAYCHICTb.
5. B3zaemoist opranizariii 31 CTeHKXoJAepamu.
6. Kapra creiikxomnaepis.
7. AnanTariiis oprasizarii 10 pUHKOBOT'O CEpEIOBHIIIA.
Jlitepatypa: 1, 3, 4, 6, 28
MMPAKTUYHE 3AHSATTA 5,6

Tema: IlnanyBaHHsI B MeHeI:KMEHTI

Meta: ®opMyBaHHS NPAKTHYHHUX HABHYOK 100 (POPMY.IHOBAHHSA Micil
oprasizauii, BUOOpy crpareriid.

IIuTaHHs 1J15 00rOBOPEHHS:

1. @yHKIIIS TUTAHYBaHHSA, i1 CyTh Ta 3HAYCHHS.

2.1lpouec Bu3zHaueHHs MeTu oprasizamii. CkiaagHuku ycemixy (ipmu.
dopmysiroBaHHS Micii GipMHu.

3.Crpateriuyde TIUIaHyBaHHA Ta WHoro ctaaii. Bubip crparerii. OmiHka
MOXJIMBUX CTpATEriyHUX aJbTepHATUB. Matpulsi «ToBap-puHOK». I[lnanyBanHs
CTPYKTypu  auBepcudikoBaHoi  ¢gipmu.  Matpunss  cTpyktypu  Oi3Hecy
bocroHchkO1 KOHCYJIbTATUBHOL TPYIIH. Busnauenns MIPIOPUTETHUX
CTpaTeriyHUX 30H rOCMOIapIOBAHHS.

4.0co0MMBOCTI  TaKTUYHOTO  IUIaHyBaHHSA.  TakTWUYHUW  TIaH  SK
IHCTPYMEHT KOHKPETH3allli CTpaTeT1uHUX 3aB/IaHb. bIO/DKETHE IIaHyBaHHS.

5. EdbexTuBHICTh MIaHOBOI MISUTBHOCTI T1IIPHEMCTB.
Jliteparypa: 3,4, 6,7, 8, 13, 14, 28

IMPAKTUYHE 3AHSATTA 7

Tema: OpranizdyBaHHsl B MEHeIKMEHTI
Meta: HaOyrTsi 3HAaHb WIIOA0 3MiCTy OrpPaHi30BYBAaHHS [isSVIBHOCTI, mpouecy
CTBOPEHHSI CTPYKTYPH OpraHizamii.

IIutanua 111 00rOBOpPEHHS:

1.CyTtHicTb CTPYKTYpH oprasi3ariii. [Iporec CTBOPEHHSI
CTPYKTYpH Oprasizariii.

2. ITonsTTs opraizaiiitHoi CTPYKTYpH yIpaBJIiHHS Ta
YUHHUKH, 0 11 BU3HA4Yal0Th. BUMOTH 10 OpraHizamiiHux CTPYKTYp.

3.OcHoBHI KJIacH oprasizamiitHux CTPYKTYp YIpaBITIHHS
BUPOOHHUIITBOM. bBropokpaTwuHi Ta aJanTUBHI CTPYKTYpH Ta 1iX 3arajbHa
XapaKTEPUCTHKA.

4. Tunn OIOPOKPATUYHUX CTPYKTYP YIPaBTIHHS BUPOOHMIITBA!

JTiHIMHUN,  QYHKIOIOHANBHUN, KOMOIHOBaHHWH, JHBI31OHAIBHI  (IIPOIYKTOBA,
OpIEHTOBaHA Ha CIIOKUBAYa, PET10HATBLHA CTPYKTYPH).

5. Tumnn aJalTUBHUX CTPYKTYp yHpaBIiHHS:
MaTpUYHUMN, TPOeKTHHUM. Opra”iuHa CTPyKTypa yIpaBJiHHS.

6.P0o3BUTOK oOpraHizaliiHUX CTPYKTYp YHOPABIIHHA B CYYacHHMX YMOBax

TOCIIOJapPFOBAHHS.
Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28
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INPAKTUYHE 3AHATTA 8

Tema: KoHTpoilOBaHHSI B MeHEIKMEHTI
Meta: ®opMyBaHHsI 3HaHb LIOA0 CYTHOCTI Ta HeOOXiIHOCTI KOHTPOJIIO, THUIIB
KOHTPOJII0, YMOB HeOOXiTHOCTI KOHTPOJIIO.

IIurtanHs 1A 00rOBOPEHHA:

1.Cytb koHTpoOdt0. HeoOXiAHICTh KOHTPOJIO. YMOBH €(dEeKTUBHOCTI
KOHTPOJIIO.

2. Tunn xouTposto. IlomepemHiii, MOTOYHUMN, 3aKIIOYHUM KOHTPOJIb Ta
B3a€MO3B'A30K M1 HUMHU.

3.1Ipouec koHTpoJt0 BecTaHOBIEHHS HOPM, HOPMATHBIB Ta CTaHIAPTIB.

4.TloBeninkoBi acmektn KoHTpoidto. «Kepina m'stipas». KoHTpomp sk

3aci0 MoTuBaIlii. AHAJII3 KEPIBHUKOM BJIACHOI MTOBEIHKH.
Jliteparypa: 13, 14, 15, 20, 21, 22, 28

3micToBuii MoayJb 2. JIroacbkuil pakTop y MeHeIKMEHTI Ta mpoiec
yIpaBJIiHHA
INPAKTUYHE 3AHATTA 9
Tema: MoTUBYBAHHSI B MEHEIKMEHTI
Meta: Ha0yrTsi CcTyleHTaMM TeOpeTHYHHUX 3HAHb IHOAO0 3MICTOBHX Ta
npouecyajbHUX TeOPill MOTHBAILIM.

IlutanHa 111 00rOBOpPEHHS:

I.ITonsatTs Ta mporec MoTuBamii. JlBa THUNMM MOTHBALIMHUX TEOPIN:
3MICTOBHI Ta MPOlIECYyaJIbHI.

2.3micToBHl Teopii wmotuBamii. Teopis A. Macnoy 1mpo iepapxiro
notpeO. Teopis «aBox dakTopiBy @. ['eprdepra. Teopis J[. MakKnemnannaa.

3.IlpouecyansHi Teopii mortuBarii. Teopis ouikyBanb B. Bpyma. Teopis
cupaBemiBocti. O6'emHana moaenb MotuBailii [loprepa-Jloynepa.

4.3B'130K 3apo0iTHOT TIIATH 13 pe3yiabTaTamMu poOoTh. MarepianbHe Ta
HeMaTepiaabHe CTUMYJTIOBAaHHS: OCOOJIMBOCTI, IEpeBaru Ta HEAOIKH.

Jlitepatypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTA 10
Tema: YnpapiiHHA rpynaMu i KOMaHAaMu
MeTta: ®@opmyBaHHs 3HAHb IHOJ0 CYTHOCTI MOHATTHA Ta Kjiaacudikamii rpym,
NPUYMH IX BAHUKHEHHS, BUSIBJISITH OCHOBHI BIIMIHHOCTI MiK (pOPMAJILHUMHU TA
HedopMaTbLHUMH TPYyNIAMHU.

IIuTaHHs 1J15 00rOBOPEHHS:

1. [Tonsartsa rpyn. Knacudikaris rpymn. [Ipuanau BuaukHeHHs rpyn. OCHOBHI
BIIMIHHOCTI MK (hOpMaTbHIMU Ta HEPOPMATLHUMHU TPYIIAMHU.

2. Tumm ¢opManbHUX TPyI: KOMAaHIHI TpymH, poOOYl TPymu, KOMITETH.
Oco06mMBOCTI CTBOPEHHS Ta (PYHKITIOHYBAHHS.

3. Hepopmansui  rpymu sk crmoHTaHHI  yTBOpeHHS.  OcoOmmBOCTI
HeopmManbHIX TpyIL. B3aemonis dbopmabHIX Ta
HeopManbHux Tpymn. TpyaHomi B yhpaBiiHHI HehOpPMaIbHUMHM TpyIaMu.
PexomMeHnanii 1mo/10 ynpapiiHHs HeQPOPMaIbHOI TPYIIOLO.

4. Po3BUTOK TpyTl.

Jlitepatypa: 1, 14, 15, 16, 25, 28
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IMMPAKTUYHE 3AHSTTA 11
Tema: Baana i gizepcTBo
Mera: HaOyrrss 3HaHb W00 HOPM KEpPOBAHOCTI, CYTHOCTI TIOHATTH
KepiBHUITBA.

IuTanHs 11 00rOBOPEHHS:

1. CyTb Braay Ta BiAMOBIAAIBLHOCTI YIPaBIIHHS.

2. Monsittst  kepiBHuuTBa.  KepiBHUNTBO  Ta  ympaBmiHHA.  Hopwma
KEpOBAHOCTI.

3.BmuB Ta Brmaga. Tunu Bmagu: 3akOHHA, 3a0XOUyBaJIbHA, MPUMYCOBA,
eKCIIepPTHA, CTAIOHHA.

4. OcHoBHI ToNIokeHHS Teopid X, Y, Z. Ta GOpMyBaHHS CTHIIIO KEPIBHUIITBA.
ABTOpUTapHUI, TEMOKpAaTUYHUHN Ta JOepanbHUI CTHIII KepiBHUIITBA. Teopis Z Ta
BJIOCKOHAJICHHS Ha ii OCHOBI CTHUIIO KEPIBHHUIITBA.

5. YmpaBnincebka pemnitka. [lomyk oOnNTUMaibHOTO CTHIIFO KEpPIBHHIITBA.
Curtyartiiiai miaxoau 10 eeKTUBHOTO JIJEPCTBA.

Jliteparypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTS 12

Tema: YnpaBiiHCbKIi pillieHHSI AK OCHOBHU IHCTPYMEHT MEHEeIKMEHTY
Meta: @opMyBaHHS Y CTYJAEHTIB 3HAHb 010 CYTHOCTI YIIPaBJIHCHKHX pillleHb,
MiITOTOBKM TA iX NPUINHATTA.

IIutanHa 111 00rOBOPEHHS:

1.Cyth Ta xapakTepHi OCOOJMBOCTI YIPaBIIHCHKUX pilieHb. Bumoru 0
YIPaBIIHCHKHUX PIIICHB.

2. Knacudikairist ympaBiaiHCHKUX PIIlIEHb 32 PI3HUMH KPUTEPISIMH.

3.Etanm Ta mpomemypu  po3poOku 1 peamsamii  yHmpaBIiHCHKOTO
pimenHs. [liaroToBka, MpUIHATTS Ta peaizarlis ynpaBIiHCHKOTO PIIIEHHS.

4. TlpuiiHATTA YNPaABIIHCHKUX PIIEHh B yMOBaX BHU3HAYCHOCTI, PHU3HUKY
Ta HEBU3HAYCHOCTI CUTYAITi.

5.Mopeni Ta METOAM MPUUHATTS PillICHb.
Jlitepatypa: 7, 9,18, 28, 29, 31

INPAKTHUYHE 3AHATTSA 13

Tema: ETuka ynpapJiiHHA Ta IMiK opradizamii
Meta: @opMyBaHHS 3HAHD 100 CYTHOCTI T POJIi €TUKM YIIPABJIIHHA TAa IMIILKY
oprasizamii.
IutanHs 19 00rOBOPEHHA:

1. TIoHATTS Ta BUIU €TUKH YIIPABIIiHHS.
CyTtHicTh eTukH. UNHHUKYA HEETUYHOI MOBEIIHKHY.
3axoju 11010 3a0€3MeUeHHS €THYHOI TOBEIIHKH.
ETHka y B3a€MOBITHOCHHAX 31 CTEMKXOAEpaMHu.
[Tizxomu 1o popmMyBaHHS CyCHUTHHO MO3UTUBHOTO IMIKY OpraHizariii.
Konexcu opranizaiiiitHoi HOBEIIHKH.
CormiayibHI TPOEKTU Ta 1HIIIATUBH JJISI 3a0€3MEUYEHHS CYCIIIbHO-TTO3UTUBHOIO
IMIJI)KY OpraHi3arii.
Jlitreparypa: 6, 7,11, 18, 29

Nownkewbh
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INPAKTHUYHE 3AHATTA 14

Tema: EpekTUBHICTE MEHEIKMEHTY
Meta: ®opmyBaHHSI 3HAHb HIOAO0 CYTHOCTI e(QEeKTHBHOCTI MEHEIKMEHTY,
0c00/IMBOCTEH OLIHIOBAHHSA PI3HUX BU/IB e)eKTUBHOCTI
IIuTaHHs 1151 00TOBOPEHHS:

1. CyTHICTh pe3yNbTaTUBHOCTI ¥ €(PEKTHUBHOCTI MEHEIKMEHTY.
Oco06aMBOCTI OIIIHIOBAHHS P13HUX BHU/IIB €(DEKTUBHOCTI.
UMHHUKY BIUTMBY Ha €()EKTUBHICTh YIIPABIIHHS.
Konmeniiii Bu3Ha4UeHHs €(DEKTUBHOCTI MEHE/PKMEHTY B OpraHizariii.
ITigxoau 10 OIIHKK e(DEKTUBHOCTI MEHEDKMEHTY B OpraHizailii.
ExonomiuHa, opranizariiiina Ta comiajibHa ¢()eKTUBHICTh MCHEIPKMCHTY.
Kpurepii eheKTHBHOCTI MEHEDKMEHTY.
CucTeMr TMOKa3HUKIB €KOHOMIYHOi, OpraHi3aliiHOi Ta COIliaJbHOl

€(eKTUBHOCTI MEHEKMEHTY, 1X CKJIaJ 1 METOIM BU3HAYCHHSI.
Jliteparypa: 1, 14, 15, 16, 25, 28

PN WD

6. KomiuiexkcHe npaktuuHe inauBinyajabHe 3aaanns (KI113).
KIII3 nepenbayae cTBOpEHHSI YMOB 1 3a0€3MeYEHHS MOXKJIUBOCTEH Il TTIOBHOT

peamizamii TBOPYOrO TMOTEHINATY CTyICHTa y TMPOIECI BUBYCHHS JTUCIUTUIIHU
«Menemxment». YcmimHe BukoHaHHs KIII3 po3paxoBaHe Ha BUKOPHUCTAHHS
€JIEMEHTIB HayKOBO-JOCIIAHUIIBKOT JISJIbHOCTI, PO3BUTKY 3A10HOCTEH BHKOHABIIA,
dbopMyBaHHS HECTAaHAAPTHOTO MHUCJCHHS 1 peajizalii CUTyalldHOTO MiIXOAy IpU
BUSBJICHHI Ta PO3B’SI3aHHI YIPABITHCHKUX MTPOOJIEM.

KIII3 mepenbadae po3poOfieHHS  MPaKTUYHUX  PEKOMEHJAIN 00
YIIOCKOHAJICHHSI JIISUTbHOCTI KOHKPETHOI OpraHizailii (3a BUOOPOM CTyJIeHTa) Ta HOTo
(dbyHKIIIOHATBLHOTO 3a0e3nedyeHHs. ba3oio is BUKOHAHHS 3aBIaHHS MOXe OyTH
oprasizaiisi (MiANPUEMCTBO) OyIb-sIKOI OpraHi3amiifHO-paBoBOi (opMHU, sKa €
IOPUJIMYHOIO  0C0000 a00  BIJOKPEMJICHUM CTPYKTYPHUM  MIPO3JLUIOM 3
CaMOCTIHHUM MOJAaHHSIM 3BITHOCTI. Bubip mianpuemMcTBa 3A1MCHIOETHCS CTYJIEHTOM
CaMOCTITHO 1 TOBHWHEH TMependavyaTd MOXJIHMBICTh OTpUMaHHS i1HMOpMaIi is
BukoHaHHs KIII3.

7.Camocriiina po0orta
Ilepenmik mWTaHh JUII  CaMOCTIMHOrO  ONpaIfOBaHHS 3  JUCIUIUIIHU
«MeHemKMEeHTY:
1. TIoHATTS MEHEIKMEHTY, HOTO 3MICT 1 3arajbHa TEPMIHOJIOT 5.
2. PiBHI MEHEIPKMEHTY.
3. OCHOBHI MOHSTTS CHCTEMHOT'O Ta CUTYaI[IHHOTO MiIXO/I1B.
4. Monenb menexepa (10 poneit 3a MiHoeprom) Ta Horo oO0B'sI3KH.
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5. IctopruHU PO3BUTOK NEPEYMOB CYYaCHOTO MEHEIKMEHTY.

6. llIxoma HayKOBOTO yIIpaBITiHHS.

7. Knacuuna (aaMiHICTpaTHBHA) LIKOJIA.

8. IllkoJsa MHOACHKUX CTOCYHKIB.

9. KinbkicHa mkona.

10. TlopiBHsTBEHA XapaKTEPUCTHKA ATIOHCHKOI Ta aMEPUKAHCHKOT MOIeeH
MEHEKMEHTY.

11. MapkeTUHroBUM MiAX1 B YIIPaBIiHHI.

12. CyTb Ta XapakTepHi 0COOJMBOCTI YIPABIIHCHKUX PIllIEHb, IPOrPaMOBaHi Ta HE
IporpaMoBaHi PillICHHS.

13. PimenHs, 110 TAIIOBI JIs peasizamii ynpaBIiHChKUX (DYHKITIH.

14. Knacudikarist pimeHs.

15. Pi3HOBUIM Ta cIOCOOM yXBaJeHHS YPABIIHCHKUX PIIIICHb.

16. Po3pobxka Ta yxBajieHHs yIPaBIIHCHKUX PIIIEHb B CUTYAIlIIX BU3HAYEHOCTI,
PH3HKY Ta HeBU3HAYCHOCTI

17. TloHsTTa KOMYHIKaIli 1 KOMYHIKAI[IITHOTO MPOLECY.

18. Kananu Tta 3acobu KOMyHIKaIliu.

19. Bap'epu KoMyHIKaIliH.

20. 3abe3neueHHs e(peKTUBHUX KOMYHIKaIlii.

21. Metoau nomupeHHs iHdopMalii Ipo AisSIbHICTh OpraHi3aliii.

22. Anani3z matpuili boctoncbkoi koHcynbTamiiiHoi rpynu (BKI).

23. MeTtoau BuOOpy cTpaTerii B yMoBax HeCTab1IbHOT €KOHOMIKH.

24. Bapiantu cTpareriunoro Buoopy. Knacudikarris 3a xapakTepom raimysi i
MaKpOCepeOBHIIIA.

25. BapianTu crparteriuaoro Bubopy. Knacudikariis 3a xapakrepom BUPOOHHUIITBA 1
peanizalie€ro KOHKypeHTHHX TIepeBar.

26. dopmyBaHHS Micii Ta IijIel opraHi3aiii (peaizalii crparerii).

27. Pi3HOBUIY TTiICH.

28. JlocaimKeHHs )KUTTEBUX LIUKIIIB MPOIYKIT (OI[IHKA CTpaTerii).

29. 3micT opraHizaiiiHoi pyHKII1 B MEHEI>KMEHTI.

30. IloHsTTS OpraHi3aniiiHOl CTPYKTYpPH YIIPaBIiHHSI BUPOOHUIITBOM 1 (paKTOPH, IO ii
BU3HAYAIOTh.

31. OcHOBHI KJIaCH OpraHi3alifHUX CTPYKTYpP YHPaBIiHHS BUPOOHUIITBOM.

32. Tunu OrOPOKpPATUYHUX CTPYKTYP YIIPABIIHHS BUPOOHUIITBOM, iX OCOOJUBOCTI.
33. Tunu aganTUBHUX CTPYKTYP YIPaBIiHHS BUPOOHUIITBOM, iX OCOOIMBOCTI.
34. [lpuntunu hopMyBaHHS OpraHi3aIMHUX YIPABTIHHSI BUPOOHUIITBOM.

35. Po3BUTOK OprafizamifHiuX CTPYKTYp YIPaBIiHHS BUPOOHUIITBOM y CYJaCHUX
YMOBaX TOCIOIapIOBaHHSI.

36. Mexani3Mm n1ii MOTHBAIIIT 10 TIpaIli Yepe3 MOBEIHKY.

37. Ilotpebu, BUHAropoaa, 3aKOH pe3yJIbTaTy. MOTHBAIlisS Ta KOMIICHCAITIS.

38. [T'stupiBHEBA i€papxis moTped Macnoy.

39. Teopis )KB3 Annepdepa.

40. Teopis Tppox oTped MakKnemnanna.

41. JIrodakTtopHa Teopis ['eprdepra.

42. Teopis cnoniBanHs Bpyma.

43. Teopis cipaBeIMBOCTI.



44.
45.
46.
47.
48.
49.
50.

51

O6'eqnana moaens motuBarii IToprepa-Jloynepa.

3MicT, BU3HAUYCHHS Ta HEOOX1IHICTh KOHTPOJIIO.

Mera, 3aBnanHs, 00'€KT, MpeaMeET, Cy0'€KTH Ta TUITH KOHTPOJTIO.
Buau konTposmto.

[Iporec KOHTPOJIIO.

Eranu xoHTpOIIO.

CucteMu KOHTPOJIIO Ta MEXaHI3M iX Jii.

. KoHTpOoJ1b 1 KOHTPOJIIHT.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

KoHntposb Ta ayiur.

I'pynu ta ix kinacudikaris.

[TpuyrH BUHUKHEHHSI TPYTI.

VYrpasniaasa GopMaTbHIMHU TPyTIaMHU.

Oco6mmBOCTI ynpaBIliHAS HEPOPMATLHUMHU TPYTIAMH.
[Tpupona Ta BU3BHaUYCHHS KEPIBHUIITBA 1 JTiAEPCTBA.

Teopii ocobucTux puc.

Teopii ,, X" Ta,,Y" MakI peropa.

Tumnosnorist KepiBHUIITBA.

JlalikepTOB1 CUCTEMH KEpiBHHIITBA.

,PerniTka MeHepkMeHTy" bieiika Ta MyToH.

Mopens Digepa;

[Tigxin Mituena 1 Xayca;

[TonsTTst MeHeKMEHTY nepcoHairy. Cy0'eKTH Ta 00'€KTH ypaBIIiHHSL.
ComuianbHe NapTHEPCTBO.

[TnanyBanHs Ta GOpMyBaHHS MIEPCOHATY.

[ToOGynoBa eheKTUBHOI MOTHBAIIIMHOI CHCTEMU.

[Tpupona koHDIIKTY, 1OTO CKIa0B1 Ta BUAM KOH(ITIKTIB.
[Tpuuran KOHMIIKTIB. THUIH TEeMIIEpaMEHTy Ta XapakTepy JIIOIUHHU.
Croco6u po3B'si3aHHs KOH(TIKTHUX CUTYAITIH.

Ctpecwu, dakTopu, 1o X BUKIUKAOTH 1 IMIJISTXH YHUKHEHHS.
[IpoayKTHUBHICTB 1 KOHKYPEHTHO3/IaTHICTh OpraHi3alii.
Ckraz 1 B3aEMO3B'SI30K €JIEMEHTIB OpraHizaiii.

O1uiHKa MOXKJITUBOCTEH JIOCATHEHHSI CTPATET1YHMX LILJICH.

8. TpeHiHr 3 AMCHUIUTIHA
TeMaTH4HI HANPSAMM TPEHIHTY
1. ®opMyBaHHS CTPYKTYpH OpraHizaiii.

2. YhpaBimiHCBKI pIIIEHHS MEHEIKepa: BUMOTH, TMOPSIAOK IMiATOTOBKH

MPUVHSATTSL.

18

i

[Iporpama TpeHIHTY Opi€eHTOBaHA Ha (OPMYBaHHS CTyACHTAMH CHCTEMU
0a30BUX 3HaHb 3 TEOPil 1 MPAKTUKH MEHEIKMEHTY, MPUUHSATTS YIPaBIIHCHKUX
pillieHb, CTBOPEHHS €(QEeKTHUBHUX KOMYHIKAIMIMHUX MEpeX, IIJIaHyBaHHS,
oprasisailisi, MOTHBALlisS Ta KOHTPOJIb B oprasizaiii. Jo Toro sk 0BOJIOAIHHS LIUMU
MIOJIO’KEHHSIMUA Ma€ BUPOOWTH y CTYJCHTIB HABUYKH MPAKTHYHOTO BUKOPHCTAHHS
3HaHb IOJI0 YIIPABIIHHS OPraHi3aliclo Ta MPUHHITTS BUBAKCHUX YIPABITHCHKUX

plIlIEHb.
Opeanizayis i npogedenHs mpeHiney
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Bcmynna uwacmuna npoBOAUTHCS 3 METOIO O3HAWOMIIEHHS CTYICHTIB 3
TEMOIO TPEHIHIOBOT'O 3aHATTS.

Opzanizayitna wacmuna TONSATAE y CTBOPEHHI pPOOOYOr0 HACTPOIO Y
KOJIGKTUB1 CTYJICHTIB, BU3HAUCHHI MPaBUJI MPOBEJICHHS TPEHIHTOBOTO 3aHATTS.
MoxnuBa HasBHICTh PO3JaTKOBOTO MaTepiady y BUIJIAAlI TaOiullb, OJIAHKIB
JTOKYMEHTIB.

Ilpakmuuna uacmuna peani3oBYe€TbCS IUIAXOM BHUKOHAHHS 3aBllaHb Y
rpynax CTyAEHTIB y KUIbKocTi 3-5 oci0 3 MeBHUX MNpPOOJIEMHHMX NUTaHb TEMH
TPEHIHTOBOTO 3aHSATTS.

ITiogedenns niocymxie. OOroBOPIOETHCS PE3YJIbTaTH BUKOHAHUX 3aBlIaHb Y
rpynax. OOMiH JyMKamH 3 IUTaHb, IKI BAHOCUJIMCS Ha TPEHIHTOB1 3aHSTTSL.

9. 3aco0u OHIHIOBAHH Ta METOAU JAEMOHCTPYBAHHSI Ppe3yJbTATIB
HABYAHHS

Y mpoueci BHMBYEHHS JUCHUIUTIHA «MEHEIKMEHT» BUKOPUCTOBYIOTHCS
HACTYTHI 3aC00M OIIHIOBAHHS Ta METO/IH JIEMOHCTPYBAHHS Pe3yJIbTaTIB HABYAHHS:

- CTaHJIapTU30BaHI TECTH;

- IOTOYHE OMUTYBAHHS,

- 3aJ1IKOBE MOJYJIbHE TECTYBaHHS Ta ONUTYBaHHS;

- Mpe3eHTallll pe3yJIbTaTiB BAKOHAHUX 3aBJ/IaHb Ta JIOCTIKEHb;

- ouiHIOBaHHs pe3ynbrariB KI113;

- MOJlyJIbHa KOHTPOJIbHA POo0O0Ta;

- €K3aMEH.

10. Kpurepii, ¢popMH NOTOYHOI'0 Ta MiACYMKOBOI'0 KOHTPOJIIO

[MincymrxoBuit 6anm (3a 100-0anpbHOIO WIKANOK0) 3 TUCHUIUIIHE «MeEHEIHKMEHT)
BU3HAYAETHCS SIK CEPEHHO3BAKCHA BEIMYMHA B 3aJICKHOCTI BiJl MHTOMOI Bard KOXKHOI
CKJIAJIOBOI 3aJIIKOBOTO KPEIHUTY:

3anikoBuit MOAyIH 1

3anikoBU# MOIYIb 2

3amikoBuil MOIyb3

3amikoBui Moaynb 4
(ex3amen)

20%

20%

20%

40%

1. OnuTyBaHHS 1]
yac 3aHatTs (Tema 1-6
no8 OaniB) = 48 GamniB

2. [TucpmoBa poboTta
=52 Gamm.

1. OnuTyBaHHS 1]
yac 3aHaT1h (Tema 7-
12 o5 6anis) = 30
OaniB
2. IlucemoBa pobora
=70 OautiB.

1. AKTUBHA y4acTh y
TpeHinry = 20 6ariB.
2. Hamucanns KI1I3,
Ha OCHOBI
chopMOBaHUX
IHIMB1TyaTbHUX

1. Binnosins Ha 1Ba
3alUTaHHS, KOXKHE 3
axux = 20 GaiiB, a'y
nigcymky = 40 Garis
2. YrpaBiiHCbKe
3aBaaHHsg = 60 OaiB

3aBadb = 50 Oais.
3. 3axuct KIII3 = 30

OauiB.
[IIkaya OoIiHIOBaHHS:
3a mKaJo YHIBEPCUTETY 3a HaLIOHATILHOIO IIKAJIOK0 3a mkanorw ECTS
90-100 Binminao A (BiIMIHHO)
85-89 B (myxe mobpe)
75-84 Jlobpe C (106pe)
65-74 3a0BITBHO D (3a10BinibHO)
60-64 E (moctaTHbO)
35-59 FX (He3a10BUTEHO 3 MOKITUBICTIO
. MTOBTOPHOTO CKJIAJTAHHSI)
HesanosuibHO ;
1-34 F (1ne3amoBiiabpHO 3 000B'SI3KOBUM
MOBTOPHHUM KYPCOM)
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11. InctpymenTH,  OOJIalHAHHA  Ta  NporpamMHe  3a0e3me4YeHH,
BHKOPHCTAHHA SIKHX Nependayac HAaBYaJIbHAa JUCHHUILIIHA

Ne HajimenyBaHHS Homep Temu
n/n
1. | MyasTumeniiine 3a0e3nedeHHs] BUKIJIAaHHS JEKII (TpoeKTop; on-line 1-12
wiarpopmu: ZOOM; Google Meet)
2 Cucrema nucraniiiigoro Hasyagast 3YHY moodle.wunu.edu.ua 1-12
3 | [Naker nmpuknagHuX nporpam 0a30BUX iHPOPMALIHHUX TEXHOOTIH: 1-12
MS Office
4. | TenekomyHikauiiine nporpamue 3a0e3nedenns (Internet Explorer, 1-12
Opera, Google Chrome. Firefox)
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