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PoGoya mporpama cCkjaZeHa Ha OCHOBI OCBITHBO-NpPOQECIHHOI nporpamu
MiAroToBkM OakanaBpa rany3i 3HaHb 07 VYnpaBiiHHA Ta aAMiHICTPYBaHHs
crieniansHocTi 071 O6ik i onoxaTkyBaHHs, 3aTBepukeHol Buenoto Pajoro 3YHY.

ITpotoxon Ne 10 Bix 23.06.2023 p.

Po6ouy nporpamy ckjaja AOLEHT, JOUEHT KaheapH eKOHOMIKH Ta EKOHOMIUHOi
Teopii, KaHAU AT eKOHOMIYHMX Hayk JIaxoBuy JI.A.

Po6oua nporpama 3aTBep/UKeHa Ha 3acifiaHHi kadeapu eKOHOMIKH Ta eKOHOMi4HOT
Teopii

[Tporokon Ne 1Bix 29.08.2023 p.
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1.e.H., mpodecop 4 17 Biktop KO3IOK
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OTO/IaTKyBaHHS

Tpotokon Ne 7 Bifi F&2£22°2023 p.
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I.e.H., mpodecop —_——— Pycnan BPYXAHCBHKUM
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K.€.H., JOIIEHT Haranis [TOYMHOK



CTPYKTYPA POBOYOI [TPOI'PAMU HABUYAJIbHOI AUCIATIITHA
“EKOHOMIKA HIAITPUEMCTBA”
1. Ol C INCHMIIVITHA “EKOHOMIKA HNIAITPUEMCTBA”

Jucuurutina — . .
E ) I"anmy3b 3HaHb, CHeLiaIbHICTD, XapakTepucTHKa HaBYaIbHUX
KOHOMiKa . . .
. CTYIIIHb BUIIO{ OCBITH JUCLHUTUTIH
M APUEMCTBA
['any3p 3Hanp — 07 YmpaeninHs Ta )
KifbKicTh KpeuTiB — aZMiHICTpyBaHHS Jucriunaina
. . . )
ECTS: 5 Cremianphicts — 071  OGnixk 1 | 000B’s13K0Ba.
' OIOJIaTKyBaHH:A MoBa BUKJIaJJaHHS: YKpPaiHChKa.

CrymiHp BUIIOI OCBITH — OaKaJiaBp.

KinbKicTh 3a11KOBUX
Moj1yiB — 4

Pik migrorosku — 1
Cewmecrp:

[ kypc — 2 (n.¢.1.);
[ xypc —2 (3.¢.H.).

KuiskicTh 3MiCTOBHAX
MOTyJTiB — 4

Jlexii:

30 rox. (n.¢.H.)

8 rox. (3.¢.H).
[IpakTuuHi 3aHATTS:
30 rox. (m.¢.H.).

4 (3.¢.H.).

3arajbHa KUIBKICTh
roaud: 150 ron.

Camocriitna po6orta (1.¢.H.):
74 ron.

Tpeninr, KIII3: 12 roxa.
CamocriitHa po6ora (3.(.H.):
138 rog.

[nmuBinyansHa pobota (1.¢.H):
4 rog.

THXHEBHUX TOAUH:
10 rogx.

3 HUX ayIUTOPHUX:
4 rop.

Bun miicyMKoBOro KOHTPOITIO —
eK3aMeH.




2. META I 3ABJAHHA JUCIUIIJITHA “EKOHOMIKA
INIAIPUEMCTBA”

2.1. MeTra BUBYEHHA TUCHHMILTIHA

Mertoro  aucturuiind  «ExkoHoMika — mianmpueMcTBa» €  (GOpMyBaHHS
3JIATHOCTEN CaMOCTIMHO MUCIIUTH, MPUUMATH YIPABIIHCHKI PIllIEHHS, BUKOHYBAaTU
KOMIUIEKCHI ~ €KOHOMIYHI ~ pPO3paxXyHKH  JIsI  €(EKTUBHOTO  31MCHEHHS
rOCIOJIapChKOT AISIILHOCTI HA PiBHI MIIPUEMCTB.

2.2. 3aB1aHHA BUBYCHHA JUCHUILIIHN:

3aBnaHHs BHUBYCHHS IUCHUIUTIHU “ExoHOMIKa MIANPUEMCTBA” TIOJIATAE Y
BUBYCHHI TEOPETUYHHUX 3acaj] 1 MPaKTUIHUX (opM (PYHKIIIOHYBaHHS MIIIPUEMCTB
y cydacHUX Oi3HEC-yMOBaX, 3aKpilUICHHI KOMIUIEKCY €KOHOMIYHUX 3HaHb,
3aCBOEHHI  JIOCSTHEHb TeOpili Ta TMPaKTUKUA YIOPaBIiHHA 1  PO3BUTKY
NIJOPUEMHUIIBKUX ~ CTPYKTYp ~ Ha  3acajJax  IHHOBAllHHUX  MoOJeieu
TOCIIOTapIOBAHHS.

2.3. HaiiMeHyBaHHfI Ta ONHC KOMIIETeHTHOCTeH, (QOpMyBaHHI KOTPHUX
3a0e3nedye BUBUCHHS TUCITUTIIIHU:

®K 01. 3pgaTHicTs AOCHIIKYBATH TEHACHIT PO3BUTKY EKOHOMIKH 3a
JIOTIOMOT'OI0 1HCTPYMEHTApil0 Makpo- Ta MIKPOEKOHOMIYHOTO aHalizy, POOUTH
y3arajibHEHHS CTOCOBHO OIIIHKHM MPOSIBY OKPEMHUX SIBHUII, SIKI BJIACTUBI Cy4aCHUM
mpoliiecaMm B €KOHOMIIII.

2.4. TlepeaymoBM 1Jisi BUBUYEHHS TUCIIHILIIHH.
Buuenns nucuumuniau « EkoHOMIKa MmianpueMcTBa» 0a3yeThCsl HA 3HAHHSX,
OTPUMAHUX 3 JUCIUILUTIHU « MIKpOEKOHOMIKA.

2.5. TlporpamHui pe3yabTaTH HaBYaHHS:

[IP 08. Po3ymiTu OprasizauiiiHO-€KOHOMIYHMI MEXaHI3M YIIpaBIiHHS
NIJOPUEMCTBOM  Ta  OLIHIOBAaTH  €(QEKTUBHICTh  MPUUHATTS  PIIIEHb 3
BUKOPHUCTAHHAM OOJIIKOBO-aHAITHYHOI 1H(hOpMaIii.

[TP 13. VYcBimomioBatud 0COOJMBOCTI (PYHKIIIOHYBaHHS MiJNPUEMCTB Y

Cy4acHUX yMOBAax TOCIIOJAPIOBAHHS Ta JEMOHCTPYBATH PO3YMIHHS iX PHHKOBOIO
MO3UIIIOHYBaHHSI.

[IP 15. BomomiTy 3araJlbHOHAyKOBUMH Ta CIEHIAIbBHUMHA METOJaMHU
JTOCIIKEHHSI COIIaJIbHO-CKOHOMIYHMX SIBHI 1 TOCMOJAPCHKUX TMPOIECIB Ha
1 IPUEMCTBI.



MPOI'PAMA HABYAJIbHOI JUCIUILIIHUA
»EKOHOMIKA IIIIITPUEMCTBA”

3micToBuii MmoayJb 1. EkoHoMivHI 3acaan GpyHKUIOHYBaHHS NIANPUEMCTBA B
CY4aCHHMX YMOBAaX

Tema 1. IlinnipueMcTBO HA CYYaCHOMY €Talli eKOHOMIYHOI0 PO3BUTKY. Buau ta
opraizauniiHo-npaBoBi (pOPMHU MiANPHUEMCTB

[TinnmpuemcTBO ((hipmMa, KOMITaHis) SIK €KOHOMIYHUNA Cy0’€KT, HOTO OCHOBHI
pucu. Micis Ta mim QyHKIIoHyBaHHS mianpueMcTBa. OyHKIIT mianpueMctBa. Teopii
(KOHIIENIIiT) IIiJieé BCTAHOBIIEHHA: HEOKJIACUYHA, 1HCTUTYIIMHA, HEOIHCTHUTYIIITHA
(Teopii KOpPMOPATUBHOI COLIAIBHOI BIJAMOBIIAIBHOCTI 1 TPAHCAKIIMHUX BUTPAT),
€BOJIIONIIITHA, TOBEIIHKOBA, KOHIICTIIISl areHTCHKOT MOJIEJI1 Ta TEOP1s BUKUBAHHS.

KutreBnii 1UKI mianpueMcTBa (Kommasii): ¢asum (crapram, 3pOCTaHHS,
3pLIICTh, caa) Ta (PaKTOPH BIUIUBY.

Kimacudikamis manpuemMcTs. Buam rocmogapchbKuxX TOBapuUCTB. Maui,
CepellHI Ta BEJIMKI MiANMPUEMCTBA (KOMIIaHIi): MpakTUKa BU3HAYEHHS B YKpaiHi,
€pponi, CIIA. OpranizanifHo-ipaBoBi (GHopMH  MANPUEMCTB (0JIHOOCIOHE
BOJIOJIHHS, TAPTHEPCTBO, KOPIOpaLisA): CyTHICTh, 0COOJIUBOCTI (DYHKIIIOHYBAHHS.

OO0'enHaHHs MIAIPUEMCTB 1 OpTraHi3alliid, MOPSAOK iX YTBOPEHHs, (PYHKIIi Ta
MeTa. XapaKTepUCTUKa BUAIB IHTErpALITHUX (OpM MIIAMPUEMCTB 1 OpraHizamii:
TOOpOBUIBHI 1 IHCTUTYLIMHI 00'eqHaHHS (acoriiarlli, KOHCOPIIyMH, KOHIIEPHH,
Kopnopaiiii, (HiHaHCOBO-TIPOMHUCIIOBI TPYIIH, XOJAUHTH TOIIIO).

[IpaBoBi OCHOBHM HOTO (PYHKI[IOHYBaHHSI MiANMPUEMCTB B YkpaiHi. CraTyt
nianpueMcTBa. KoJaeKTHBHUM TOTOBIP.

Jlimepamypa
[12, c. 12-24] [13, c. 10-43, 68-113] [24] [36]

Tema 2. 3oBHillIHE cepeTOBUIIE TOCTIOTAPIOBAHHS MiANPUEMCTBA

CepenoBuiiie AiSUTBHOCTI  MANPUEMCTBA, MHOTO CTPYKTypa. 3arajibHe
(30BHINTHE) Ta ormepalliiiHe (BHYTPIMIHE) cepenoBuiie mianpuemMcta. OCHOBHI
1IXO0/TU 10 PO3YMIHHS CEpeIOBUIIA TOCIOIapChKOI OpraHi3arlii.

30BHIIIHE MaKpPOCEPEIOBUIIE CepeloBUIIE (DYHKITIOHYBAHHS TITPHUEMCTBA
Ta WOTO CTPYKTYPHI KOMITIOHEHTH. DaKTOPH 30BHINTHROTO MaKpPOCEPEIOBHUIIA, 1110
BIUTMBAIOTh HA Cy4YacCHUN OI3HEC: TEXHOJOTIYHI €KOHOMIYHI, MOJITUKO-TIPABOBI,
nemMorpadiyuHi, ComialibHi, KOHKYPEHTHI, TJI00aJIbHI, €TUYH1, IPUPOJIHI.

MikpocepeoBUIlle TOCIOJAPIOBAHHS MIANPUEMCTBA, HOro CyO’€KTH.
Mopens ,,rany3eBoi kKoHkypeHiiii” M. [Toptepa.

[IpusHaueHHs, 3MICT Ta OCOOJIMBOCTI aHai3y 30BHINIHBOTO CEPEIOBUIIA
HOiANPUEMCTBA. MOHITOPUHT Ta CKaHyBaHHS 30BHINIHBOIO  CEpEIOBHUIIA



M1ITPUEMCTBA.
Jimepamypa
[12, c. 24-34] [13, c. 43-66] [43]

Tema 3. YnpaBJ/iiHHSI HiANPUEMCTBOM

[Tonsarrs, npuHnunu, ¢GyHKOT (MJIaHyBaHHS, OpTraHi3aiis, MOTHBAIIS,
KOHTPOJIb) Ta METOJI YIIPABJIIHHS €KOHOMIYHUMHU cyO'ekTamu. CydyacHi KOHIIETIIIT
yrpasiiiHHs komnaHissMu: kaaseH (KAIZEN) mMeHeDKMEHT, TOTalbHUNA KOHTPOJIb
3a skictio mpoxaykii (mociyr) (TQC), 6ernumapkiar (Benchmarrking), LEAN-
TEXHOJIOTisI, peimkuHipuHT Oi3Hec-mporeciB (Business Process Reengineering,
yopaBiiHHS — edekTuBHICTIO 0i3Hecy (Business Performance Management),
30amaHcoBaHa cucTteMa Tmoka3HukiB (iHaukaropiB) (Balanced Scorecard),
YOpaBIIHHSA Ha 3acajax TalM-MEHEIKMEHTY, 1HIN KOHIemMIii (yHpaBiiHHS Ha
3acajlax PU3UK-MEHEIKMEHTY, YIPaBIiHHSA 3HAHHSAMHU TOINO). TpaguiiiiHi Ta
Cy4acHI OpraHi3amiiHi CTPYKTYpPH YIpPaBIiHHS MiIIPUEMCTBOM (KOMIIAHIE).
Texunonoris SMART — cyuacHuid miaXiJl J0 MOCTaHOBKH IIUJIEH Ta yIpaBIiHHS
KOMIIAHIEIO.

[InanyBaHHS: CYTHICTb, OCHOBHI NPUHIMIIMA Ta METOAW. 3MICT W OCHOBHI
eTany cTpaTeriyHoro IuianyBaHHs. [loHATTA, meTa BUOOpY Ta BUAM CTpaTerii
nignpueMmcTBa. CydacHi mpoOIeMu PO3BUTKY CUCTEMHU CTPATETTYHOTO IJIaHyBaHHS.
OcoOMMBOCTI TAaKTUYHOTO ¥ ONEpPATUBHOTO IUIAHYBAaHHS Ha TMIINPUEMCTBI.
XapaktepucTuka Oi3Hec-TUIaHyBaHHS: CyTh 1 npu3HaueHHd. CTpykTypa Oi3Hec-
wiady. [InanyBanHs oOcsry BUPOOHMIITBA MPOAYKINI (ITOCIYT) MIAMPUEMCTBA Ha
3acajax MapKeTUHTY.

Opranizaiiis ~ omnepamiiHoi  OissIbHOCTI.  MoTuBaliss  SK  TpoIecC
CTUMYJIIOBaHHS JroAel 10 e(exkTuBHOI AisuibHOCTI. KOHTpOJL pe3yibTaTiB
nismpHOCTI. CucTeMa KOHTPOJIIHTY CYy4acHUX KOMITaHiM.

Jlimepamypa
[12, c. 53-86] [13, c. 115-189] [32]

3micToBuii MoayJb 2. PecypcHe 3a0e3neueHHs AisJIbHOCTI MiANPUEMCTBA

Tema 4. Ilepconas. HR B cyyacHux kommnaHisix

Kanpu nianpuemctBa, ixHil ckiajg i cTpykTypa. Kareropii ta kimacudikarris
NEPCOHANy MIANPUEMCTBA. YHCENbHICTh Ta PyX pOOOYOi CHJIM HA MIJMPUEMCTBI.
Oco0JMBOCTI CUCTEMH YIIPaBJIIHHS MEPCOHATIOM TianpueMctBa. CydacHi BUMOTH
70 JIUIOBUX SIKOCTEH PI3HHUX Kareropii mepcoHany. ®opmu Ta ePEKTUBHICTh
M1ATOTOBKHU, MEPEIiArOTOBKY Ta MiABUIIEHHS KBaTi(iKalli Kaapis.

[IponykTuBHICT, mpami Ta ii BuUMIipioBaul. MoTuBalis SK MpoLec
CTHUMYJIFOBAaHHS NIEPCOHAY 10 €(PEKTUBHOI TISITHHOCTI.



[ToHATTS, BUAM 1 HUIIXH POCTY 3apoO0iTHOI rmiatu. OCHOBHI TMPHUHIMIH
oprasizaiii oratu mpami Ta ii perymtoBaHHi. DYHKIII Omatd mpami Ta ix
peamizaitis. JlepkaBHe peryaiOBaHHS OIUIATH Mpallli Ta COIIAJBHOTO 3axHCTY.
Tapudna cucrema. {udepenttiatis ormiaTy mpar 3a IeBHUMHA o3Hakamu. Dopmu 1
CHUCTEeMH OIUIaTH TIpalli. BUKOpPHCTaHHS KOJEKTHUBHOI CHCTEMH OIUIATH IIpaIli.
besrapudna cucrema ommaTéd mpari. XapaKTepUCTHKa KOHTPAKTHOI CHUCTEMH
omnatd mparni. EQeKTUBHICTh BUKOPUCTAHHS CHUCTEMH Yy4yacTi MpaIliBHUKIB
MIPUEMCTB Y TPUOyTKAX.

HR xommanii. TpeHu cydyacHUX 3MiH B yIpaBJIiHHI IEPCOHATIOM KOMITaHii.

Jlimepamypa
[4] [12, c. 108-127] [13, c. 191-233] [1] [9] [2] [3] [38] [54] [43] [45] [46]

Tema 5. IHTe/IeKTyaIbHUI KaNiTAJ

CyTHICTh Ta pOJIb IHTEJEKTYAJIbHOTO KalliTaly y Mpollecax aiJpKuTaIi3amii
0i3Hecy. [HTenekTyanpHUN KamiTal KOMIAaHIi Ta Horo BIUIUB HA 1i KOPIOPATHUBHY
pernyTarlio Ta pe3yJibTatd JisbHOCTI. [IOHATTS 1 BUIM HEeMaTepiadbHUX PECypciB
NIJIPUEMCTBA, IXHIM BIUIMB HAa KOHKYPEHTOCIPOMOXKHICTh MOro MNpOAYKIIi B
NIEBHOMY CErMEHTI pHUHKY. [IpakTWyHe BUKOpPUCTaHHS IIpaBa BJIACHOCTI Ha
HeMatepiaiabHl pecypcH HiANpUEMCTBA.

HemarepianbHi akTUBU (IIAaTEHTH Ta aBTOPCHKI CBIJIOITBA) SK FOPUIUYHO
opopMiIeHI mMpaBa BHUKIOYHOTO KOPUCTYBaHHS 0O0'€KTaMH MPOMHCIIOBOI Ta
IHTENEKTyaJIbHOI BJIACHOCTI; iX BapTICHA OLIHKA W CTPOKH 3HOUIYBaHHS.
JIroachKuil KamiTaji sk CTpaTeriyHuid HeMarepiaabHUM aKTUB KOMIaHii.

Jimepamypa
[12, c. 170-192] [13, c. 170-192] [14] [16] [28] [37]

Tema 6. OcHoBHMIi KamiTaI

CyTHiCTb, yMOBH (XapakTep Oi3HeCy, MacmTad oreparii, TeXHika Ta
TEXHOJIOT1i, IEPCIEKTUBH 3pOCTaHHs, NuBepcuikailisa) Ta mxepena GopMyBaHHS
ocHoBHOTO Kamitany kommanii (fixed capital of the company). OcHoBHi 3aco0u:
kiacudikaiis Ta crpykrypa. OOJIK 1 OIiHKa OCHOBHMX 3aco0iB. Bumu Ta
MOKa3HUKM 3HOUTYBaHHS OCHOBHMX 3aCO01B.

AMopTH3allisi Ta BIATBOPEHHS OCHOBHUX 3aco0iB. EdekTuBHICTH
BUKOPHCTAaHHS OCHOBHHMX 3ac00iB Ta NUIAXH ii miaBuiieHHs. OCHOBHI HaIPSIMKH
iHTeHcupikalii BIATBOPEHHS OCHOBHUX 3aCO0IB.

BupobHuda mnoTyxHicTh 1 ¢akTopu, MmO Ha Hel BIUIMBaIOTh. MeToau
BU3HAYCHHS, IMOKA3HWKU Ta MIISXHM ITJABUIICHHS €(PEKTHUBHOCTI BHKOPHCTAHHS
BUPOOHHMYOT OTYKHOCTI.

Jimepamypa
[12, c. 127-156] [13, c. 243- 266, 305-311]



Tema 7. O6opoTHMI KamiTaJI

CyTHicTb, CKIaJ 1 CTpyKTypa o0opoTHOTo (pobouoro) kamitany (Working
Capital). Knacudikariiss o0opotHux komTiB. Jlkepena GopmMyBaHHS Ta YMHHUKH,
IO BIUIMBAIOTHh HA 00CST, CTPYKTYpPY Ta €(eKTUBHICTh BUKOPUCTAHHS OOOPOTHOTO
kamitaiy. [lepemkoan, mo crBoperi Covid /s KoMmaHii, K1 IIyKalOTh KamiTamy,
1 5IK 1X MO/I0JATH: TIPAKTHUYHI ACIICKTH.

BusnauenHss motpeObu B OOOpPOTHMX KoOIITax. MeToauKa poO3paxyHKy
MOKAa3HUKIB e€(PEKTUBHOCTI BUKOpPUCTaHHS oOopoTHoro kamitany. Imsaxu
MOKpAIIEHHs] BUKOPHCTaHHA o00OpoTHOro Kamitany. IIpoGiemMu  HecTaui
00OpOTHOTO KamiTaly 1 MOMOBHEHHSA WOTr0 BEITUYMHH 32 YMOBH KPHU30BOi CHTYyalli
Ha I1JIPHEMCTBI.

Jlimepamypa
[12, c. 156-169] [13, c. 323-355] [33] [35] [39] [40] [41] [42]

3micToBuii Moayab 3. BurpaTu i pe3yibTaTH AisVIbHOCTI NiANPUEMCTBA

Tema 8. Burparu nianpueMcraa

[TonsitTss 1 kinacudikamiss BUTpaT. MeToaMka po3paxyHKy BHUTpAr (cost
estimates, cost calculation). Illnsixu 3HM>KEHHS BUTpAT.

VYrpaBniHHS BUTpaTaMH: CYTHICTh Ta MiAXoau. Miciisi BAHUKHEHHS BUTpaT
Ha mianpueMcTBi. ETanu ynpaBninHsg Butpatamu. Tpagulliiiai Ta cydacHi METO/IH,
10 BUKOPHUCTOBYIOTHCS y MPOIIECi YIPABIiHHS BUTpaTaMu. MeTOIu perymroBaHHS
BUTpAT: target costing, peiHUHIpUHT Oi13HEC MPOLIECIB, Kaizen costing, cost killing,
KOMILIEKC METO/I1B olainBoro BupoOuuirea/Lean Manufacturing (TQM, JIT).

KoHuenuii  cTpareriyHOro  ympaBidiHHS ~ BUTpaTamMu  (CTpaTeriyHOro
ynpaBmiaHs BuTparamu / SCM (Strategic Cost Management): naHIIOXKa
minHoctedt / VCC (Value Chain Costing), BUTpaTOyTBOPIOIOUMX YUHHUKIB,
CTpaTeTivyHOTO MO3uIlionyBaHHs. KoHIIemnIii mMpoBEeCHO-OPIEHTOBAHOTO YIIPABITIHHS
Butpatamu: ABC (Activity Based Costing), ABA (Activity Based Analysis), ABM
(Activity Based Management).

Exonomiuna cyTtHicTh Ta GyHKUII WiHK. Buan 1 crpyktypa uinu. Mertoau
BCTaHOBJIEHHs MiHU. CTPyKTypa IIHOBOI TMOJITHKM MIAIPUEMCTBA: 1IHOBA
cTpaTeris 1 IiHOBa TakTuka. PopMu Ta BUAW IIHOBOI mMmOJiTUKHU. [lomiTHka
I[IHOYTBOPEHHS MIAMPUEMCTBA HA PUHKAX PI3HUX THIIIB.

Jlimepamypa
[12, c. 192-215] [13, ¢. 357-388] [7] [17] [20] [27]



Tema 9. 3a6e3neveHHsI IKOCTi ii KOHKYPEHTOCIIPOMOKHOCTI
npoaykuii (mocuayr)

[ToHATTS 1 MOKa3HUKHU AKOCTI MPOAYKIi (ocayr). BusnaueHHs piBHS SIKOCTI
Ta KOHKYPEHTOCIIPOMOXKHOCTI Mpoaykiii (mocityr). CucteMu 3a0e3neyeHHs sSIKOCTl
Ta KOHKYPEHTOCIPOMOXXHOCTI TMPOAYKIi (MOCIyr) Ha BHYTPINIHBOMY 1
30BHIIIHBOMY PHHKY. YTPaBIiHHA SKICTIO Npoaykiii (mociayr). Meroau Ta
iHCcTpyMeHTu MeHeKkMeHTy akocTi (TQM, RCA). Ilpaktuka ynpaBiinHs Oi3Hec-
nporecamu 3a 1onoMororo TQM BITUM3HSHMMH Ta MIKHAPOJHUMHU KOMITAHISIMU.
YrpaBiiHHS KOHKYPEHTOCTIPOMOXKHICTIO MPOAYKIIIT (OCTyT).

[ToHATTS, CKIAAOBI €JIEMEHTH Ta NPUHIUIN 3A1MCHEHHS CTaHJapTU3aLlil
npoaykiii. EkoHOMiIuHE 3HaueHHS Ta BUAM cepTHdikalii mpoaykiii. MixkHapoaHi
CUCTEMHU CTaHaapTu3aiii 1 ceptudikamii npoaykiii. Cucrema craHgapTu3aiii B
VYkpaini. [1nsxu miiBUIIEHHS SIKOCTI Ta KOHKYPEHTO3AaTHOCTI MPOAYKIIiT (TTOCTyT)
BITUM3HSIHUX MIANPUEMCTB (KommaHii). ExoHoMiuHa 1 comiajibHa e€(EeKTHUBHICTD
CTaHJapTu3allli 1 cepTudikailii mpoIyKIii.

Jlimepamypa
[13, c. 390-417] [15]

Tema 10. Pe3ysbTaT Ta e()eKTUBHICTH AislILHOCTI eKOHOMIYHHX CY0’€KTIB

Bupyuka Big peamizamii mpoaykuii 1 goxix mignpueMmctsa. Jlxepena
dbopMyBaHHS Ta HAMPSIMKH BUKOPUCTAHHS JOXO0Y MiATPUEMCTBA.

[TonsaTTs, QyHKIT Ta 3HAYCHHS TPUOYTKY. DaKTOPH BIUIMBY HA BEIMYUHY
npubyTky. Kracudikamiss npubytky mianpuemctBa. [lopsigok BuU3HAYECHHS
npubyTKy cy0’ekTa rocmnojaproBaHHi B Ykpaini. [lokazHuku mnpuOyTKOBOCTI
EBITHA (EBITDA — -earnings before interest, taxes, depreciation and
amortization) ta OIBDA (Operating Income Before Depreciation and
Amortization), iX BUKOPUCTAaHHS Y BITYM3HSIHOMY Ta MDKHApPOJIHOMY (hiHAHCOBOMY
aHami31. Po3nozain npuOyTKy mianpueMcTBa.

PentabenbHICTh — BIIHOCHUM TOKa3HUK €(EKTUBHOCTI  JisTBHOCTI
nianpueMctBa. [lokazHuku peHTabenbHOCTI (peHTabenbHicTh mpoaaxiB (ROS);
pentabenbHicTh  akTHBIB  (ROA);  penrabGenpHicts  1HBectulii  (ROI);
peHTabeNnbHICTh MapkeTUHroBuX 1HBecTUIId (ROMI), iHmL.), iX po3paxyHOK.
Metoau mABUIEHHS pPeHTAO0CHBHOCTI mianpuemcTBa. [Ingaxu migBUIIECHHS
pUOYTKOBOCTI Ha MIAMPUEMCTBAX PI3HUX Tally3el EKOHOMIKH YKpaiHH.

OmuiHka 3araabHOro (PiHAaHCOBO-€KOHOMIYHOTO CTaHy MIAMPUEMCTBA: €TaIH 1
MOKa3HUKH.

Jimepamypa
[12, c. 231-250] [13, c. 418-455] [28] [5] [11] [22] [31]



3MmicToBuit MoayJIb 4. PO3BUTOK Ta eKOHOMiYHA Oe3neKka miAnpueMcTBa

Tema 11. Po3BuTok mignpueMcTB: cy4yacHi Mojeti, Tpancgopmairisi.
OnTumizanis O6i3Hec-npouecis

XapakTepucTuka, poJib, BHAOBAa Kilacu(ikaiisi TMPOIECIB PO3BUTKY
mignpuemctBa.  CywacHi  mojemi — po3BUTKy  miampuemctB.  CyTHicHa
XapaKTepUCTHKa Ta oOpraHizamiiHi ¢opMu TpaHchopMallii MANPUEMCTB Ta
00’eqHaHb.

CyTHICTb, XapaKTEpUCTHKAa PECTPYKTypHu3alii MIANPUEMCTBA, il BUIU Ta
dopMu. ANTOPUTM TPOBEIACHHS PECTPYKTypH3allli Ta XapaKTepUCTHKa HOTO
eJIeMEHTIB. BITunM3HSHUN 1 3apyOiKHHUI JOCBI PECTPYKTypHU3allii MIANPUEMCTB
(opranxizariiif).

XapakTepucTuKa Ta aHaji3 O13HeC-TPolIeciB MmianpueMcTBa. MoaentoBaHHs
Oi3Hec-porieciB  mianpueMcTBa. OCHOBHI IJIXOAM JO BJOCKOHAJEHHS Oi3Hec-
npoleciB. beHUMapKiHTr Ta pelHKUHIpUHT. ToukoBe MOKpanieHHs O13HEC-IPOLECIB,
KOMILJIEKCHAa TpaHchopmalliss MIAIPUEMCTBA, CTBOPEHHS 1 MIATPUMKA CHUCTEMH
0e3yNMHHUX MMOKPALIEHb PE3yJIbTATUBHOCTI O13HECY.

Jlimepamypa
[13, c. 594-634] [8] [18] [19]

Tema 12. Pusuk B cucTeMi NPUIHATTA YNPABJIHCHLKHX PillleHb.
ExonomivuHa 0e3neka mianpuemMcrsa

CyTHICTh Ta CKJIA0BI EKOHOMIYHOTO pu3HKy. {DakTopu BUHUKHEHHS
pusuky. Knacudikamis pusukiB. @yHkuii puszuky. OIIHIOBaHHS pPIBHS PHU3HKY.
OcoOnuBOCTI yHpaBIiHHS PU3MKAMU TOCHOJAAPCHKOI JIsbHOCTI. CTpyKTypHA
cxema pHU3MK-MeHeIKMeHTy. [lporec ynpaBiiHHS pU3HKAMU TOCHOAAPCHKOI
JISTIBHOCTI Ha MIANPUEMCTBI. MeTOAH 1 MPOLIEAYPH 3HUKEHHS CTYNEHS pPU3HUKY .

CytHicTh, MeTa Ta (YHKUIOHAJIbHI Il  €KOHOMIYHOI  Oe3meKu
mianpueMcTBa.  JXKepena HeraTMBHUX BIUIMBIB Ha CKOHOMIYHY O€3IeKy
nignprueMcTBa. CTPYKTYpHI €JIEMEHTH 1 CXeMH Oprasi3ailii eKOHOMIYHOT O€3MeKH.
MeTo0J10Tis1 OLIIHKK PiBHSI €KOHOMIYHOT Oe3meku. AHali3 Ta OIliHKa JOCSATHYTOTO
PIBHSI EKOHOMIYHO1 O€3MEKH.

OcCHOBHI HampsMH OpraHi3aiii EeKOHOMIYHOi O€3NmeKn 3a OKPEeMHUMH
dbynkionaasHUMHU ckiagoBumu. Ciyx06a 0esnexu dipmu. [Ipunnmmnm opranizarii
Ta KJIFOYOBI1 3aBAaHHA, QYHKIT, 00’ €KTH Ta yrpaBIiHHS 0€3MEKOI0.

Jlimepamypa
[13, c. 626-669] [6] [21] [25] [26] [29] [30]



3. CTpyKkTypa 3a/1iKOBOr0 KpeauTy AMCUMILIIHA

»  EKOHOMIKA mignmpuemMcrBa’”
(nenna popma HaBuaHHS)

No Tpak- Tpe- KonTp. 3aBx.
3/ Tema Jlexmii T IPC | miar, | CPC
KITI3
3microBuii Mmoayb 1 ExonomiuHi 3acann GyHKIiOHYBaAHHSA MIANPUEMCTBA B
CYYaCHHX YMOBax
1 | [TignpueMcTBO HA CyYacHOMY 2 2 - 6 | OmnuryBaHHS
erarni €KOHOMIYHOIO i1 9ac
PO3BUTKY. Buan Ta 3aHATTS
OpraHi3amniiHO-TIpaBoOBi
dbopMH MANPUEMCTB
2 | 3oBHiLIHE CEPENOBHIIE 2 2 - 3 4 OnuryBaHHs
rOCIIO/IapPIOBAHHS mijg yac
HiApUEMCTBA 3aHSATTA,
Kelicn
3 | YropasmiHHS TiAPHEMCTBOM 4 4 0,5 6 OnuryBaHHs
mijg gac
3aHATTS,
MIPAKTUYHI
3aBIaHHS
3micToBuii MoayJb 2. PecypcHe 3a0e3neueHHs AisIbHOCTI MiANPUEMCTBA
4 | Iepconain. HR B cygacHux 2 2 0,5 7 OnuryBaHHs
KOMITaHIsIX i1 9ac
3aHSATTS,
MIPaKTUYH1
3aBJAHHS
5 | InTenexkryanbHMit KamiTan 2 2 - 7 OnuryBaHHA
3 mig gac
3aHSATTS
6 | OcHOBHUI KamiTa 4 4 0,5 7 OnuryBaHHs
mijg yac
3aHSATT,
MpaKTUYHI
3aBIaHHS
7 | O6opoTHuUIl KamiTaln 2 2 0,5 7 | OnuryBaHHS
1] yac
3aHSATT,
NpaKTUYHI
3aBIaHHS
3micToBuii Moayab 3. Butpartu i pe3yabTaT AisibHOCTI MiANPUEMCTBA
8 | Burparu mianpuemcraa 2 2 - 8 OnuryBaHHs
mijg yac
3aHSATTS,
MIPaKTUYH1
3aBIaHHS
9 | 3abe3neueHHs AKOCTI U 2 2 - 3 6 | OnuryBaHHS
KOHKYPEHTOCTIPOMOXKHOCTI mijg gac
MPOAYKIIT (1OCITyT) 3aHATTS
10 | Pe3ynbratu Ta eheKTUBHICTH 2 2 1,0 4 | OnutyBaHHA
IISUTBHOCTI EKOHOMIYHUX I 9ac
Cy0’€eKTiB 3aHSATTS,




MPaKTHYH1

3aBJaHHS
3microBuii MoayJib 4. PO3BHTOK Ta eKOHOMiYHa 0e3leKa MiApUeEMCTBA

11 | Po3BHTOK miAIPUEMCTB: 4 4 1,0 6 | OnuryBaHHS
Cy4acHi Mojeni, mijg yac
TpaHchopmarig. OnTumizaris 3aHATTS
Oi3Hec-TpoIIeCiB 3

12 | Pu3uK B cHCTEMI IPHIHATTS 2 2 - 6 OnutyBaHHS
YIPaBIIHCHKUX PillIEHb. IiJ] yac
Exonomiuna 6e3neka 3aHATTA
M IPUEMCTBA
Bceboro 30 30 4 12 74




CTpyKTypa 3a/1iKOBOr0 KpeauTy TUCUMILIIHA

» EKOHOMIKA mignmpuemMcrBa’”

(3aouyHa (hopmMa HaBYAHHS)

Ne . Camocr.
Tema Jlekii [TpakTruHi
3/m poboTta
[ligmpueMcTBO Ha CydacHOMY eTami 0,5 - 10
1 €KOHOMIYHOTO  pO3BUTKY. Bumu Ta
oprasizauiifHO-TIpaBOBi dopmu
HiAPUEMCTB
9 30BHIITHE CEPEIOBUIIIE TOCTIOIAPIOBAHHS 0,5 0,5 12
T ITPHEMCTBA
3 | YnupaBiiHHS TiATPHEMCTBOM 0,5 0,5 12
4 | Ilepconan. HR B cyuacHuX KOMOaHisix 0,5 0,5 12
5 | IurenextyanbHuil Kamiran 1,0 - 12
6 | OcHoBHHUI KamiTal 1,0 0,5 12
7 | OGopoTHHUI KarmiTat 1,0 1,0 12
8 | Burparu nianpueMcTBa 1,0 0,5 12
3abe3nedeHHs sIKOCTi i 0,5 - 10
9 | KOHKYPEHTOCIIPOMOYKHOCTI MPOIYKIIii
(mocmyr)
10 PesynbpTaTi T2 €PEKTUBHICTH AISUTBHOCTI 0,5 0,5 12
€KOHOMIUHUX Cy0’€KTiB
Po3BUTOK MIANPUEMCTB: Cy4acH1 MO, 0,5 - 12
11 | tpancopmaris. OnTumizamis 6i3Hec-
MIPOIIECIB
Pusuk B cucreMi NpuiHATTS 0,5 - 10
12 | ynpasnincekux pimens. EkoHOMiuHa
Oe3neka miAnpueMcTBa
Bceboro 8 4 138




5. TEMATUKA ITIPAKTUYHUX 3AHATH
3 JUcHUILTiHg “ExonoMika mianpuemcra”

3micTroBuii moayJb 1. EkoHomivHI 3acaan GQyHKUIOHYBaHHS NIANPUEMCTBA B
CY4aCHHMX YMOBAX

IIpakTH4He 3aHATTSH

Tema 1. IlixnpueMcTBO HA CYy4aCHOMY €Tali eKOHOMIYHOTO po3BUTKY. Buau ta

opraHizaniiHo-npaBoBi popMHu MiANPUEMCTB

Mera: 3HaTH OCHOBHI PUCH HiANMPUEMCTBA Ta KOHIIETIIIT MIANPUEMCTBA, BU3HAYATH

byHKIii Ta HaOpsIMKA WMOro JIsJIBHOCTI, (OpMYJIOBaTH MiICil0 Ta I

HiANPUEMCTBA,  XapaKTepu3yBaTH  BUAM  MIANPUEMCTB 32  OCHOBHUMH

Kjacu(ikalliHUMKM O3HAaKaMH, aHaji3yBaTH OpraHizaliiiHO-paBoBl (GOpMH Ta

BUJIM IHTErpaliiHuX (popm 00’ eTHAHB MIANPUEMCTB.

IIuTanHs 1J151 00rOBOPEHHSI

1. IliagnmpuemctBo (pipma, KOMIaHIA) SIK EKOHOMIYHHI Cy0’€KT, MO0 OCHOBHI PHCH.
Micig Ta uini GyHKIIOHYBaHHS MiANpueMcTBa. OYyHKIIT MTPUEMCTBA.

2. Teopii (koHmemiii) IIIJICBCTAHOBJICHHS: HEOKJIACWYHA, I1HCTHUTYIIIHA,
HEOIHCTHUTYIIIHA, €BOJIIOIIITHA, TTOBEIIHKOBA, KOHIICHIIIS areHTChKOI MOJIeN Ta
TEOpisi BUKUBAHHS.

3. XKurreBuii 1Mkn mignpueMcTBa (Kommanii): ¢asu (crapram, 3pOCTaHHS,
3pITICTh, caa) Ta (aKTOPHU BIUIUBY.

4. Knacudikamis nignpuemctB. OprasizauiiHo-npaBoBl (GopMu MIANPUEMCTB
(omHOOCIOHE BOJOJIHHA, MAPTHEPCTBO, KOPHOpalis): CYyTHICTb, OCOOJIMBOCTI
(YHKIIOHYBaHHS.

5. OO0'enHaHHs MIANPUEMCTB 1 OpraHizailiil, TOPSIOK iX YTBOpPEHHs, QyHKLII Ta
Mmerta. [IpaBoBi 0CHOBH HOTO (DYHKIIIOHYBAHHS MIANPUEMCTB B YKpaiHi.

Jlimepamypa

[12, c. 12-24] [13, c. 10-43, 68-113] [24] [36]

IIpakTu4He 3aHATTH
Tema 2. 3oBHIillIHE cepepoBHUIIlEe TOCTIOAAPIOBAHHS MiANPHUEMCTBA

Mera: 3HaTH CTPYKTYpy 3OBHIIIHBOTO CEPElOBUIIA EKOHOMIYHOTO
cy0’€KTa, aHami3yBaTH BIUIMB MaKpO- Ta MIKPDOYMHHMKIB Ha HOTO AiSUIbHICTH,
OOIPYHTOBYBAaTH JIOLUIbHICTh 3aCTOCYBaHHS METOJMYHOIO 1HCTPYMEHTAapIIO
aHaJi3y 30BHIIIHBOTO CEpPEIOBUIIIA.

IuTaHHs 1J151 00rOBOPEHHS

1. Cepenouilie JisUTHOCTI MAMPUEMCTBA, HOTO CTPYKTYpA.

2. 30BHIIIHE MaKpocepeoBHIle (DYHKIIIOHYBAaHHS MiAIMIPUEMCTBA, HOTO (haKTOPH.



3. 30BHIIIHE MIKpocepenoBuIlle PYyHKIIOHYBaHHS MIANMPUEMCTBA, HOTO Cy0’€KTH.
Mogens ,,rairy3eBoi KoHKypeHilii” M. [Toptepa.

4. Tlpu3HadeHHs, 3MICT Ta OCOOJHMBOCTI aHAi3y 30BHINIHHOTO CEpPEIOBUIIA
mignpueMcTBa. MOHITOPHUHT 1 CKaHyBaHHS 30BHIIIHBOTO  CEpEAOBHIIA
M1AMPUEMCTBA.

Jlimepamypa

[12, c. 24-34] [13, c. 43-66] [43]

IIpakTU4He 3aHATTSH
Tema 3. YnpaJiiHHS HiANPHEMCTBOM
Mera: 3HaTH NpUHUMINK, (DYHKIT Ta METOAM YNPABIIHHA E€KOHOMIYHHMH

cy0'ekTaMM, XapaKTepu3yBaTH CYy4YacHI KOHIUEMINI YNpaBIiHHS KOMIIAHISIMH,
aHaJII3yBaTH B3a€EMO3B’SI30K 1 B3a€EMOJII0 CKJIQJ0BUX CHUCTEMHU YIIPABIIHHA,
OIlepYBAaTH MPAKTUYHUM IHCTPYMEHTAPIEM YIIPABIIHHS M1 IITPUEMCTBOM.

[IutanHs 1519 0OrOBOPEHHS
1. CyTHicTh, NpUHUMIM Ta (YHKOIT CHUCTEMH YIPABIIHHSA MIJNPUEMCTBOM.
Meroau ynpaBiaiHHS AiSUTBHICTIO MIANPUEMCTBA.
CyyacHi KOHIIETIII{ yIpaBIIiHHS KOMIaH1sIMU:

w N

[TonarTs Ta  mapaMeTpd  OpraHi3aliiHOI ~ CTPYKTYpd  YNpaBIIHHSA
MIAIPUEMCTBOM. THUIH OpraHi3aliiHuX CTPYKTYp YIpPaBIiHHS.

CyTHICTb, OCHOBHI IPUHLIMIIA Ta METOH TUIaHYBaHHSL.

3MICT 1 OCHOBHI €Tany CTPATEriyHOro TIaHyBaHHS.

Xapakrepuctuka 0i3Hec-TIanyBanHA. CTpyKTypa Oi3Hec-TulaHy.

N o oA

[InanyBaHHs 00CsATY BUPOOHHUIITBA MPOMYKIi (TIOCTYT) MIAMPUEMCTBA Ha

3acazax MapKETUHTY.

8. Opranizariist onepariitHoi JisuTbHOCTI.

9. MoTwuBallis K IpoIec CTUMYJTIOBaHHS JIFOIeH 10 €PEKTUBHOI AiSUTBHOCTI.

10.KonTtpoms pe3ynbTaTiB AisiibHOCTI. CHcTeMa KOHTPOIIHTY CyYaCHUX KOMITaHiH.
Jimepamypa

[12, c. 53-86] [13, c. 115-189] [32]

3micToBuii MoayJib 2. PecypcHe 3a0e3neueHHs1 AisIbHOCTI MiIMPUEMCTBA

IIpakTu4He 3aHATTS
Tema 4. [lepconan. HR B cyyacHux komnanisix
Meta: 3HaTH KaTeropii mepcoHany, XapakTepu3yBaTH MOro KiJIbKICHI Ta
AKICHI TapaMeTpH, aHali3yBaTH Ta OLIHIOBAaTH €(EKTUBHICTh ISUIBHOCTI
NpaliBHUKIB, BU3HA4YaTH HanpsAMH (QyHKIIOHYBaHHS ciyxO6u HR kommanii,
OOTPYHTOBYBAaTH BUKOPHUCTAHHS (HOPM Ta CUCTEM OTUIATH TPAIll 3815 T ABUIIICHHS
IPOAYKTHUBHOCTI Tpalll.



IInTanHs 1J151 00rOBOPEeHHS

1. Kagpu mianpuemcTBa, iX ckian 1 cTpykrypa. [lokasHUKM pyXy KajapiB Ha
T ITPUEMCTBI.

2. IlpogykTuBHICTH Tpalli Ta ii BUMIipIoBadi. Pe3epBu pocTy mpoayKTUBHOCTI
mpart.

3. HonsTTs, BUAM 1 IUISIXK pOCTY 3apo0iTHOI rutatu. DyHKIIT oruIaTh mpaili Ta ix
peanizanisi. JlepxaBHe peryaioBaHHS OIUIATH Mpalli Ta COLIaTbHOTO 3aXUCTY.

4. Tapudna cucrema oriatu mpaiii, ii enemenT. @opmu i cucTeMu OIUIaTH Mparii.

5. besrapudua cucrema orutaté mpani. BuKopucTaHHS KOJIEKTUBHOI  Ta
KOHTPAKTHOI CHCTeM oruiaT mpaii. Cuctema y4yacTi NpailiBHUKIB MIIIPUEMCTB
y npuOyTKax.

6. @ynkuii Ta opranizaiis AisuibHOCTI ciry:k0u HR xommanii. Tpennu cyuyacHux
3MiH B yNpaBJliHHI IEPCOHATIOM KOMIIaHii.

Jimepamypa
[4] [12, c. 108-127] [13, c. 191-233] [1] [9] [2] [3] [38] [54] [43] [45] [46]

IIpakTU4He 3aHATTH
Tema 5. IHTeJIeKTyaIbHUHA KANIITAJ
Mera: 3HaTH CyTHICTb Ta BHU3HA4YaTH pOJIb IHTEJIEKTYaJbHOIO KamiTaly Y
mpoliecax JipKATami3alii Oi3Hecy, aHaldi3yBaTh WOTO BIUIMB HAa KOPIOPATUBHY
pernyTalio Ta pe3yJbTaTh TIsUIbHOCTI KOMIMAaHIi, XapakTepu3yBaTU OCHOBHI1 BUIU
HEMaTreplalbHUX PEeCcypciB Ta HEMaTeplalbHUX AKTUBIB MIANPUEMCTBA, ONEPYBATH
METOJIMKOIO OI[IHKH IXHBOI BAPTOCTI.
IIuranHs 1151 00roBOpPEeHHS

1. CyTHICTh Ta CKJIAJOBI IHTEJIEKTYaJbHOTO KamiTaimy. PoJib IHTEIEKTyaabHOro
KamiTaly y npolecax JaipKuTanizauii 013Hecy Ta Moro BIUIMB Ha KOPIOPATUBHY
penyTarlito Ta pe3yJbTaTu JISJIbHOCTI KOMIaHii.

2. CyTHICHa XapakTepHUCTHKa HeMaTepialbHUX PEeCcypciB MiANPUEMCTBA Ta IXHIi
BILJTUB HAa KOHKYPEHTOCTIPOMOKHICTh MPOAYKIIIT MAIPUEMCTBA HA PUHKY.

3. TloHATTS Ta eIEeMEHTHHI CKJIa]] HeMaTeplalbHUX aKTUBIB MIANPUEMCTBA.

4. TlatenTyBaHHs Ta Jep>KaBHA peeCTpallisi OKPEMHUX BHUIIB HeMaTepiaIbHUX
pecypciB. dopMu BUIIAT 3a TpaBO KOPUCTYBAHHS O0'€KTamMu JIIIEH31HHOI
YTOJIH.

5. OmuiHka HeMaTepiadbHUX aKTHUBIB M IITPUEMCTBA.

Jlimepamypa

[12, ¢. 170-192] [13, c. 170-192] [14] [16] [28] [37]



IIpakTnune 3aHATTH
Tema 6. OcHOBHUIA KamiTaJd
Mera: 3HatH yMOBHM Ta JDKepena (QOpMyBaHHS OCHOBHOTO KarliTamy
KOMIIaHii, XapakTepu3yBaTH BHIU Ta BU3HAYATH CJIEMEHTHUU CKIaJ CTPYKTypH
OCHOBHUX 3aco0IB, ONEPyBaTH METOJUKOI OIIHKH e(PEKTUBHOCTI iXHBOTO
BUKOPHUCTAHHS, OOIPYHTOBYBATH IUISAXH 11 i IBUIIICHHS.

IMuranus 17151 00roBOpeHHs
1. CytHicTth, yMOBH (xapaktep Oi3Hecy, wmacmTad ormepallii, TexXHika Ta
TEXHOJIOT1i, TEepPCHeKTUBU 3pOCTaHHs, JuBepcudikailisg) Ta JpKepena
dopmyBaHHs 0OCHOBHOTO Kamitaiay kommanii (fixed capital of the company).
2. CtpykTypa, 00K 1 OI[iHKa OCHOBHHX 3ac001B. 3HOILITYBaHHS OCHOBHHUX 3aC00IB.

w

AmMopTH3aliist HEOOOPOTHUX aKTUBIB, HOPMH Ta METOJY aMOPTH3ALIIi.

4. BiaTBOpeHHS OCHOBHMX 3ac001B. CucTeMa MOKa3HUKIB Ta NUIAXU IMiABUIIECHHS
€(PEeKTUBHOCTI ~BUKOPUCTaHHS 1 BIATBOPEHHS HEOOOPOTHHUX  aKTHBIB
M1AIPUEMCTBA.

5. BupoOHuya mnoTyXHICTh 1 @QakTtopu, IO Ha HEl BIUIMBAIOTh. MeToau
BU3HAYECHHS] BUPOOHMUOT MOTY>KHOCTI Ta IIISXU MMIJBUIEHHS €()EeKTUBHOCTI il
BUKOPHUCTAHHS.

Jlimepamypa

[12, c. 127-156] [13, c. 243- 266, 305-311]

IIpakTuyHe 3aHATTH
Tema 7. O0opoTHMii KaniTa
Mera: 3HaTH BUAM Ta BU3HAYATH €JIEMEHTHUHN CKJIaJ CTPYKTYpU 0OOPOTHUX
3ac001B, OMEPYBATH METOAUKOIO OLIHKM €(EKTHMBHOCTI IXHBOI'O BUKOPHCTAHHS,
OOIpYHTOBYBAaTH NUIAXM 11 MiABUIICHHS, (OpMYyBaTH HANpSMKU YIPaBIiHHSA
00OpPOTHUMH KOILUTaMH M1JIPHUEMCTBA.
IMuranHs 2151 00roBOpPEHHS
1. CyrtHicTb, CKJIJ 1 cTpyKTypa o0opoTHOTO (pobouoro) kamitamy (Working
Capital).
2. Jlxepena gopMmyBaHHSI Ta YHHHUKH, 1110 BIUIMBAIOTh Ha 0OCST, CTPYKTYpY Ta
e(eKTUBHICTh BUKOPUCTAHHS 0OOPOTHOTO KarmiTaly.
3. Po3paxyHOK moka3HUKIB €(PEKTUBHOCTI BUKOPHUCTAHHS OOOPOTHOTO KaImiTamy.

&

[Insxu moKpanieHHsi BAKOPUCTAHHS 00OPOTHOTO KarmiTamy.
5. Ilpobnemu Hectayi 0OOPOTHOTO KariTaly 1 MOMOBHEHHSI HOTO BEJIMYMHH 32
YMOBH KPU30BO1 CUTYallii Ha MiANPUEMCTBI.
Jlimepamypa
[12, c. 156-169] [13, c. 323-355] [33] [35] [39] [40] [41] [42]



3micToBuii Moayab 3. BuTpaTu i pe3yJbTaTu AislJIbHOCTI MiANPUEMCTBA

IIpakTHuHe 3aHATTH
Tema 8. BurpaTu mianpueMcrBa
Meta: 3HaTU Ta XapakTepU3yBaTU BHJM BUTPAT, ONEPYBATH METOIMKOIO
pO3paxyHKy BHTpaT, BHU3HAYAaTH Ta OOIPYHTOBYBATH IUIAXH iX ONTHMI3aIlii,
PO3pOOIIATH MEXaH13MaMH YIPaBIIiHHS BUTPaTaMy Ha MiANPUEMCTBI.
IuTanHs 1J1s1 00roBOpeHHs
1. CyrtHicTb 1 knacudikaiiss BUTpaT OiAnmpueMcTBa. MeToiMKa po3paxyHKy BUTpaT
(cost estimates, cost calculation). I1issxu 3HWKEHHS BHTpaT.
2. YnpaBiiHHS BUTpAaTaMu: CYTHICTh Ta miaxoau. TpaauiiifHi Ta cydacHi METOIU
YIPABJIIHHS BUTPATAMH.
3. Llina Ha mpoxaykiito (OCIyTH): CyTHICHA XapaKTEPUCTUKA, BUIU, METOJIU
BCTAHOBJICHHS Ta PETYJIIOBAHHS.
4. 1liHoBa MoJiTUKA MIMPUEMCTBA: CYTHICTB, POJIb, CTPYKTYpa (I[IHOBA CTpaTeTis
Ta I[IHOBA TAKTHUKA).
5. OcHOBHI (¢opMu Ta BHUAM I[IHOBOi NOMTHUKU. [lomiTMKa LIHOYTBOPEHHS
MIJIPUEMCTBA HA PUHKAX PI3HUX THIIIB.
Jimepamypa

[12, ¢. 192-215] [13, c. 357-388] [7] [17] [20] [27]

IIpakTHYHe 3aHATTA
Tema 9. 3abe3neueHHs SIKOCTI /i KOHKYPEHTOCIPOMOKHOCTI MPOAYKUil
(mocJryr)

Merta: 3HaTH cucTeMy 3a0€3MEYEHHS IKOCTI Ta KOHKYPEHTOCIPOMOMXHOCTI
npoaykiii  (mociyr), omepyBaTd  METOAMKOI  OLIHKA  AKOCTI  H
KOHKYPEHTOCTIPOMOKHOCTI ~ MPOAYyKIii (MOCIyr), Cy4aCHUMH MeXaHI3MaMH
YIpaBIIHHS AKICTIO, OOIPYHTOBYBATH UISIXA M1 JIBUTIICHHSI
KOHKYPEHTOCTIPOMOKHOCTI TTPOTYKITii.

IIuTaHHs 1J151 00rOBOPEHHSI

1. CyTHICTb, TOKa3HUKU Ta METO/IH OIIHKH SIKOCTI MPOAYKIIIT (TTOCIIyT).

2. TloHATTS, OCHOBHI MapaMeTpy Ta OIlIHKA PIBHS KOHKYPEHTOCIPOMOXKHOCTI
MPOTYKIIIi M AMPUEMCTBA.

3. Cucrtemu 3a0e3MeyeHHs SIKOCTI Ta KOHKYPEHTOCIPOMOKHOCTI MPOAYKIi Ha
BHYTPIIIHOMY 1 30BHIIIHBOMY PUHKY.

4. YupaiiHHS SKICTIO TPOAYKIT MiaIprueMcTBa: MeTou Ta iHcTpyMeHTH(TQM,
RCA).

5. IInsxu niaBUIEHHS SIKOCTI Ta KOHKYPEHTO3aTHOCTI MPOYKIIii (TTOCIIyT).



Jlimepamypa
[13, c. 390-417] [15]

IpakTu4He 3aHATTS
Tema 10. PesyabraTn Ta eeKTUBHICTH XislJIbHOCTI EKOHOMIYHMX CY0’€KTIB
Mera: 3naTH BUIM Ta Jpkepena (GopMyBaHHS NpUOYTKY HIANPUEMCTBA, OTIEPyBaTH
METOJMKOK BU3HAUYCHHS MOKAa3HUKIB MIPUOYTKOBOCTI, aHATI3yBaTH Ta OI[IHIOBATH
(Ghi1HAaHCOBUI CTaH MIAMPUEMCTBA, OOTPYHTOBYBATH IIISIXU MOTO MOKPAIICHHS.
IMuranus 17151 00roBOPeHHs
1. Tlonarts, GyHKINT Ta Kiacudikallisg MIpuOyTKY MiAMPUEMCTBA.
2. Ilopsiaok BU3HAUYEHHS MPUOYTKY CyO’€KTa rOCHOJApIOBAHHS Ta TEXHOJIOT1SA
HOro po3nojiny.
3. PenTabenpHICTh K  BIIHOCHUM  TIOKa3HMK  €(PEKTUBHOCTI  JiSUIBHOCTI
MIIMPUEMCTBA, TOKa3HUKH PEHTA0EIBHOCTI Ta X pO3paxXyHOK.
4, Ominka (GpiHaHCOBO-€KOHOMIYHOI'O CTaHy IIPHEMCTBA.
Jimepamypa
[12, c. 231-250] [13, c. 418-455] [28] [5] [11] [22] [31]

3micToBuii MOayJIb 4. PO3BUTOK Ta eKOHOMiYHA 0e3MeKa MiINpHueEMCTBA

IIpakTUYHe 3aHATTSH
Tema 11. Po3BuTok mignpueMcTB: cy4yacHi MojeJti, Tpancgopmaiisi.
Onrumizanis 0i3Hec-nipoueciB
Meta: 3HaTH MOJIeNi Ta TEHJICHIIII PO3BUTKY MIANPUEMCTB, BU3HAYATH LI
Ta 3aBJaHHs 1X TpaHc(opMallii Ta peCTpyKTypH3allii, aHaIi3yBaTu O13HEC-TIPOIEeCH
MIIPUEMCTBA, OMNEPYBAaTH METOAHMKOI 1X BJIOCKOHAJCHHS, OOTPYHTOBYBATH
HaIPSIMKH ONTUMI3AIli 613HeC-TIPOIIECiB.
IuranHs 1151 00rOBOPEHHS

1. XapakTepucTHka, poJib Ta BUA0BA KiIacu(]iKkaliisi IPOLECIB PO3BUTKY.
2. CyuacH1 MOoJieJIl pO3BUTKY HiANPUEMCTB.
3. CyTHicHa XapakTepuCTUKa Ta opraHizamiiiHi ¢opmu TpaHchopmarli

MIIPUEMCTB Ta 00’ €/THAHbD.
4. XapaKTepucTHKa, BUJU Ta €TAIH PECTPYKTypU3aIlii MiAMPUEMCTBA.
5. BusnauenHs i cTpykTypa Oi3Hec-miporieciB. OCHOBHI XapaKTEPUCTHKU Oi13HEC-

MIPOIIECIB.
6. MonentoBaHHs 613HEC-TIPOLIECIB MiANPUEMCTBA.
7. OCHOBHI MIAXOAU JO BAOCKOHaJEHHs Oi3Hec-mpoueciB. beHumapkiHr Ta

PEIHXUHIPUHT.

Jimepamypa

[13, c. 594-634] [8] [18] [19]



IIpakTU4He 3aHATTSH
Tema 12. Pusuk B cucTeMi NPUIHATTS YNPABJIHCHLKUX PpillleHb.
ExonomiuHa 0e3nexa migmpuemMcraa
Meta: 3HaTH CKJIAJ0BI €KOHOMIYHOIO PU3MKY, BU3HAYaTH Ta aHAI3yBaTH
dbakTopu HOro BUHUKHEHHS, ONEPYBATH METOJUKOIO OLIIHKU PIBHA €KOHOMIYHOTO
PHU3UKY, PO3POOJIATH pEeKOMEHAAIll IOJ0 3HIDKEHHS PU3HKY Ta YIPaBIIHHA
EKOHOMIYHOIO 0€3MEeKOI0 MiAMTPUEMCTBRA.
I[Iuranus 151 00roBOpeHHs
1. CyTHICTh Ta CKJIaJ0BI €KOHOMIYHOTO puU3MKy. DakTOpyu BUHUKHEHHS PU3BHUKY.
Knacudikanist puszukis. OyHKIIT pUZHKY.
2. OuiHIOBaHHSA PiBHS PU3HKY.
3. YmpaBniHHA pU3MKaMHU TOCHOJAPChKO1 MIsUIBHOCTI. MeToau 1 mpoueaypu
3HIDKEHHSI CTYTICHS PU3HKY.
4, Mera Ta (GyHKIIOHAIBbHI I[Nl EKOHOMIYHOT O€3MeKu  MiMPHUEMCTBA.
MeTo1010Tis OIIHKK PIBHS €KOHOMIYHOI O€3MEKH.
5. OCHOBHI HalpsiMU Ta MPUHIMUIM OpraHi3amii EeKOHOMIYHOI Oe3leKku 3a
OKpeMUMH (YHKI[IOHATbHUMHU CKJIaJ0BUMHU.
Jimepamypa
[13, c. 626-669] [6] [21] [25] [26] [29] [30]



6. KOMIIVIEKCHE IPAKTUYHE IH/IUBI{IYAJIBHE 3ABJJAHHSA

6.1. Mera 1 3aB1aHHs 1HAWB1AYalIbHOI pOOOTH

KoMriiekcHe TpakTUYHE 1HAWBIAyaJbHE 3aBIaHHS 3 KYpCy € BaKIMBOIO
CKJIQJIOBOI0 HABYAJBLHOTO TIPOIECY 1 OXOIUTIOE TEOPETUKO-TIPUKIIATHI ACTIEKTH
C€KOHOMIKH ITiIMPUEMCTRBA.

Merta KIII3 — 3akpinuTu NpaKTHUUHI HABUYKU PO3B’S3KY KOMIUIEKCHUX
3aBJIaHb.

Jns 1 ocsirTHEHHS BUPIIIYIOTHCS HACTYITHI 3aB/IaHHS:

1) MoIaJTbIlie HaOyTTs] HABUUYOK JIOTTYHOTO MHCIICHHS 1 CAMOCTIHHOTO
BUKJIAJICHHA MaTepiany;

2) PO3BUTOK KOMYHI1Ka0€IbHOCTI B HAOYTTI 1 BUKOPUCTaHH1 1H(pOpMaIlii;

3) HaOJIMKCHHS TCOPETUYHUX 3HAHB CTYICHTA 10 BUMOT BUPOOHUIITBA;

4) 3aCBOEHHSI METO/11B TEXHIKO-€KOHOMIYHHUX 1 IJIAHOBUX PO3PAXYHKIB;

5) dbopmyBaHHs (BMIHHS) 3110HOCTEM 10 CaMOCTIMHOT poOOTH;

6) MiJITOTOBKA JI0 BUKOHAHHS aHAIITUYHO-PO3PaXyHKOBO1 POOOTH.

3MiCT, CTPYKTypa Ta o0car poboTu

3aBOaHHS BUKOHYETHCS CaMOCTIMHO KOXHUM cryieHToM. Bapiantu KIII3
KO)KHOMY CTYJCHTY BHJAIOThCS BHUKJIQJaueM, SIKAM 3HIHCHIOE METOJAUYHE
KEPIBHUIITBO BUKOHAHHSIM 3aBJIaHHsS B IMPOIECI KOHCYJbTaIllil Ta MIATOTOBKHU 0
HOro 3aXHUCTYy.

[Ipu BukonanHi Ta odopmiuenHi KIII3 cTyneHT Moxke BHUKOPUCTOBYBATH
KOMIT'FOT€pH1 Tporpamu, 30kpema Microsoft Excel. 3aBmanHs i BUKOHAHHS
KIII3 BumatoThCs CTyIEHTaM Ha MOYATKy HABYAJIBHOTO CEMECTPY.

Bukonanns KIII3 € 000B’SI3K0BOIO CKJIAIOBOIO MOJYJIIB 3a71KOBOTO KPEAUTY
3 gaHoro Kypcy. B mpormeci po6orm nHam BukoHaHHsIM KIII3 HeoOximgHO
OOTpYHTYBaTU PO3B’SI30K KOHKPETHHX 3a/lad, SIKI € CKJIaJOBHUMH KOMIUIEKCHOTO
MPAKTUYHOTO 3aBJAHHS, JAaTH TOSICHEHHS J0 OTPUMAHUX PEe3yJbTaTiB, 3pOOUTH
y3arajabHIOIOUi BUCHOBKH. 3aBJIaHHS BUKOHYIOTHCS TUTBKH MHUCHMOBO.

BUKOPUCTAHHSA PECYPCIB HIIITPUEMCTBA
BukopucTanHs TpyA10BHX pecypciB

3a0e3neveHIiCTh MIANPUEMCTBA TPYJIOBUMU pecypcamH, iX pallioHajJbHE
BUKOPUCTAHHS, BUCOKUU PIBEHb MPOAYKTHUBHOCTI Mpall CHPUSIOTH 30UIbIIEHHIO
o0cAriB  BUPOOHMIITBA MPOAYKIii, €(PEKTUBHOMY BHUKOPUCTAHHIO OCHOBHHUX
BUPOOHMYMX 3aC001B, 3HMIKEHHIO COOIBAPTOCTI Ta 3pOCTAaHHIO MIPUOYTKY.

AHani3 3a0e3MedeHOCT] MANPUEMCTBA KaJpaMH 3IACHIOETHCS CIIOCOOOM
MOPIBHSAHHS (PAaKTHYHOT YHMCETHLHOCTI MPAI[IBHUKIB 32 KATETOPISIMH 13 TIAHOBUMU
MOKA3HUKAMH 1 3 IOKa3HUKAMHU, TOCSTHYTHUMH B MHUHYJIOMY TI€PiOIi.



OTpumaHi pe3ysibTaTH aHalli3y BHUKOPUCTOBYIOTHCS B acleKTl (pOpMyBaHHS
MPOMO3UIIHN HI0I0 yIOCKOHAJIEHHS KaJApPOBOi MOJITUKUA Ta HANPSMKIB AisUTBHOCTI
ciyx6m HR.

3aBnanHs 1

[Ipoanami3yiite 3a0e3MEUeHICTb MINMPUEMCTBA TPYJAOBHUMH  PECypCamH.

Ckyaj npalliBHUKIB OCTIMHO 3MIHIOETBCS Y 3B’ A3KY 31 CKOPOUCHHSM IIITATIB,
3BUILHEHHSIM 32 BIJACHUM Oa)kKaHHSIM, BUXOJIOM Ha MIEHCII0, IEPECYBaHHSIM B MEXax
HiANPUEMCTBA Ta MPUHMAHHSIM HOBUX IMPAIliBHUKIB.

JUis  XapaKTepuUCTHKU pPyxXy KaJpiB Ha MIAIPUEMCTBI BHUKOPHUCTOBYIOTH
KoedimieHTH: 000poTYy poOOYOi CHIM 3 TPHHOMY, 31 3BUIBHEHHS, TUIMHHOCTI,
3arajbHOr0 00OpOTY.

3po06iTh BUCHOBKH.

3aBnanHsa 2

[Ipoananizyiite pyx KaJpiB Ha MiAIPUEMCTBI.

3MEHIIEHHS! BUTpAaT poO0OYOro uacy Bele 0 3POCTaHHS MHPOLYKTHUBHOCTI
npaii. Bukopuctanas po0odoro 4acy aHali3yeThCsl 3a JOMOMOTOI0 MOKAa3HHKIB:
cepellHsd KUIbKICTh JIHIB, BIANPAI[bOBAHUX OJHUM POOITHHKOM 32 3BITHUU MEPIOJ;
CepeaHs TPUBAIICTh pOOOYOTo JTHS (3MIHH).

[IoBHOTY BHKOpPUCTAaHHA TPYJIOBUX pECYpPCIB OLIHIOIOTH 3a KUIBKICTIO
BIIMpAaIlbOBAaHUX 3a 3BITHUM MEpPiojl AHIB 1 TOAWH OJHUM IPAIIOIOYUM Ta OJHUM
POOITHUKOM.

3po0iTh BUCHOBKH.

3aBnaHHs 3

[IpoananizyiiTe MOBHOTY BUKOPUCTaHHS poO0OYOro vacy.

HaliBaxuBIIIMM SKICHUM TMOKa3HUKOM BUKOPUCTaHHS TPYIAOBUX PECYpCIB
NIJOPUEMCTBA € MPOAYKTUBHICTH mpaui. JlIg XapakTEepUCTHKU  MOHSTTS
«MPOAYKTHBHICTh  Tpali» BUKOPUCTOBYIOTH aOCOJIOTHI  TOKA3HHWKH, SIKi
BU3HAYAIOTh 11 PIBEHb, 1 BIAHOCHI, IO XapaKTEPU3YIOTh TEMIIA 1i 3POCTaHHS.
PiBeHb MpOJYyKTUBHOCTI Mpalll O3HA4ya€ CTaH MPOAYKTHBHOCTI Y NMEBHUN MEpioj
yacy. Temnu 3pocTaHHS MOKa3ylOTh 3MIHM B PIBHSX MPOJYKTUBHOCTI Mparll Mix
MIEeBHUMHU TE€P10JIaMHU Yacy.

PiBeHb TPOAYKTUBHOCTI TIpalll BHU3HAYAETHCA KUIBKICTIO MPOIYKIIi, IO
BUPOOJIi€E ONWH TMPAIIBHUK 3a OJUHUINI0 poOOYOro 4dacy — BUPOOITKOM; abo
KUIBKICTIO pOOOYOTO Yacy, 10 BUTPAYAETHCS HA BUPOOHUIITBO OAWHMUIN MPOIYKIIIi
— TpynoMictkicTio.Ha miampueMcTBax njsi po3paxyHKY MNPOTYKTHBHOCTI Mpailli
BUKOPHUCTOBYIOTh TaKi METOJU: HATypaJbHHUH, YMOBHO-HATYypaJbHUH, TPYJOBHUH,
BapTICHU.

3po06iTh BUCHOBKH.



3aBnannsa 4
[Ipoananizyiite mpoayKTUBHICTh Mpalll Ha MANPUEMCTBI. 3p00ITh BUCHOBKH.
3aBgaHHs S
OTpuMaHi pe3yibTaTd aHai3y BHKOPUCTAaiTe B acmekTi ¢GopMyBaHHS
IPOMO3UIIH MO0 yIOCKOHAIEHHS KaJPOBOi MOJITUKU Ta HAMPSAMKIB JISIBHOCTI
cny>k6u HR xommanii.

BuxopucranHsi 0CHOBHMX 3aC00iB miINpPUEMCTBA
AHaJi3 BUKOPUCTAHHS OCHOBHHMX 3aCO0IB TIOUMHAETHCSA 13 BH3HAYCHHS iX
CepeHbOi 3a MmepioJl BapTOCTi 1 ckiaxy. Busmiserbca pyx 1 HampsIMOK 3MiHU
OCHOBHMX 3ac00iB, YacTKa BUPOOHHWYMX 1 HEBUPOOHUYMX OCHOBHHX 3acO0IB.
3’SCOBY€TbCA MPUYMHU 3MIHM CTPYKTYpU OCHOBHHUX 3ac00iB. AHaII3y€ThCS
BIJIMOBIJTHICTh HAsBHUX OCHOBHUX 3aC001B BUPOOHUY1H IIpOrpami MmiANPUEMCTBA.
3aBmannsg 6
[Ipoananizyiite pyX 1 CTaH OCHOBHHX 3aC001B. 3p00iTh BUCHOBKH.
3aBnanfg /
3a yMOBH, 110 OCHOBHI 3acoOu Oynu BBeneHi Ha 1.05.20_p., a BUBelIeHI Ha
1.09.20 p., po3paxyiTe cepeIHbOPIYHY BapTICTh OCHOBHUX 3aCO0IB.
3po06iTh BUCHOBKH.
3aBmanng 8
Pe3ynbraTi aHami3zy BHUKOpUCTaWTe B acCMeKTI (POPMyBaHHS UUISXIB
MIBUIIEHHS €(PEKTUBHOCTI BUKOPUCTAHHS 1 BIATBOPEHHS HEOOOPOTHUX AKTHBIB
1 IPUEMCTBA.



/. TemaTuka caMOCTiHHHOI pOOOTH CTYJAEHTIB

1. Maui, cepenni Ta BeIWKI MANPUEMCTBA (KOMIIaHii): MpakTUKa BU3HAYEHHS B
VYkpaini, €spomi, CIIIA

2. JKuTTeBUi ITUKII MiATPUEMCTBA (KOMITaHi1): MAXOIH 10 TPAKTyBaHHS

3. Buau inTerpamiitaux Gopm mianprueMCTB: MI>KHAPOIHUHN aCIIEKT

4. 30BHIIIHE CEPENOBUIIE TOCMONAPIOBAHHS  MiAMPUEMCTBA, MOTO CTPYKTYpAa,
YUHHUKU

5. Texnonoriss SMART — cy4yacHwmii miaxiJ 10 MOCTAHOBKHU IIiJIeH Ta yIpaBIiHHS

KOMIIaHIEI0

Cucrema KOHTPOIIHTY Cy4acHUX KOMIIaHi1i

CyuacHi BUMOTH JI0 IUIOBUX SIKOCTEH PI3HUX KaTEropii mepcoHary

Tpenau cyyacHUX 3MiH B YIIPaBJIIHHI IEPCOHATIOM KOMITaHIi

© o N o

JIroaChKMil KamiTal SK CTpaTeriuyHuid HeMaTepialbHUM aKTUB KOMIIaH11

10.InTenexTyanpHu KamiTan B yMOBax 1H()OPMAIiifHOT eKOHOMIKH

11.OcHoBHi HanpsiMKu 1HTEHCHU(IKallli BIITBOPEHHS OCHOBHUX 3aC001B

12.Penokartis mianpueMCTB 13 30HH O0MOBUX it

13.1lepemrkonu, mo cTBopeni Covid s koMmaHii, sKi IyKarTh KaImiTaty, 1 K X
MOJ0JIaTH: MPAKTUYHI ACTIEKTH

14. Jl>xepena nonoBHEHHs] 0OOPOTHOTO KaIiTaly KOMIIaHiii B yMOBax BiiHU

15.KoHuenuii cTpaTeriyHoro ymnpapiliHHS BUTpaTaMu (CTPATEriuHOTO YIpaBIIHHS
Butrpatamu / SCM (Strategic Cost Management): nanitoxkka uiHHocreit / VCC
(Value Chain Costing), BUTpPaTOyTBOPIOIOYMX YUHHUKIB, CTPATEr14HOIO
MO3UIIIOHYBaHHS

16.Konmeniiii mpoBecHO-opieHTOBaHOTO ympabiinHg Butpatamu: ABC (Activity
Based Costing), ABA (Activity Based Analysis), ABM (Activity Based
Management)

17.1TpakTuka ynpaBiiHHs O13Hec-mpouecaMu 3a gonomororo TQM BiTUM3HSIHUMU
Ta MI>KHAPOJITHUMHU KOMITaHISIMU

18.ExoHomiuHa 1 couiajibHa e(EeKTUBHICTh CTaHAapTU3alii 1 cepTudikaii
MPOTYKITiT

19.Tlokasnuku mnpubytkoBocti EBITHA Ta OIBDA, iX BHKOpUCTaHHS Y
BITYM3HSHOMY Ta MIXKHApOJIHOMY (DiIHaHCOBOMY aHaJIi3i

20.ToukoBe TOKpalIleHHs Oi3HeC-MpOIECiB Ta KOMIUIEKCHA TpaHcpopMaris
HiJIpPUEMCTBA: TIOPIBHSUIbHA XapaKTEPUCTHKA

21.Metoau 1 IpOTIeAYPH 3HIKCHHSI CTYTICHS PUBUKY

22.CTpyKTypHI €J1€MEHTH 1 CXeMHU OpraHizaliii EKOHOMIYHOI O€3MEKH.

23.Pu3uku 613Hecy B yMOBax BIMHU



8. TpeHiHr 3 IMCHUIJIIHA

1. BerynHa yacTHHA TPOBOAMTHCS 3 METOI O3HAWOMIICHHS CTYICHTIB 3
TEMOIO TPEHIHTOBOTO 3aHSATTSI.

2. OpranizamiiiHa 4YacTWHA TIOJSITAE y CTBOPEHHI POOOYOTO HACTPOIO Y
CTYJICHTCbKOMY KOJICKTHBI, BCTaHOBJICHHI MpPaBWJ IPOBEICHHS TPEHIHTOBOIO
3aHATTS (AUIOBOI IpH) Ta YMOB MiAOUTTA MiACYMKiB. O3HAHOMIICHHS CTY/IECHTIB 3
pPO3/IaTKOBMM MaTepiajoM: CIIeHapieM [iJIOBOI TI'pH, OJaHKaMU JIOKYMEHTIB,
TaOJUISIMU 1 T.II.

3. IlpakTyHa dYacTWHA peaji3yeTbcs TPYNOI0 YW MIATPYNaMu CTYJEHTIB
YHUCENBHICTIO ¥ 3-6 0ci0 NUIIXOM BUKOHAHHS 3aBJaHb JUTIOBOI IPH UM MPOOIEMHUX
NUTaHb TPEHIHTOBOTO 3aHATTSL.

4. TlinBeneHHs MiICYMKIB B1IOYyBA€ThCSA LUISIXOM OOTOBOPEHHS pe3yJIbTATIB
BUKOHAHUX TPEHIHTOBOI'O 3aBJAaHHS TPYIOI0 YM MiArpyrnaMu CTyleHTiB. OOMiH
JyMKaMH 3 MUTaHb, K1 BUHOCUJIMCh Ha TPEHIHTOB1 3aHATTS.

TemaTuka TpeHIHTY

1. Tema Tpeninry: OOrpyHTyBaHHsI OUIbII BUTIAHOIO BaplaHTy O13HECOBOI
JUSTBHOCTI HIATPUEMCTBA

VYrpaBiaiHHS TOCHOJAPCHKOIO AiSUIBHICTIO MIANPUEMCTBA: TPUUHATTS PIIIEHb
1I0JI0 TUIaHyBaHHA 30yTy Ta BUPOOHHUIITBA MPOMAYKIII, MaTepiaabHO-TEXHIYHOTO
3a0e3MeUeHHs] BUPOOHUYOTO MPOIIECY, SMEHIIICHHS BUTPAT (I1I0Ba Ipa).

2. Tema Tpeninry: OriHka 1 a”ami3 (iHAHCOBOTO CTaHy MiJNPUEMCTBA IS
MaiOyTHIX KpEIUTOpPIB (I170Ba rpa).

9.3aco0m oliHIOBAHHSA TAa METOAH IEMOHCTPYBAHHA

pe3yJbTaTiB HABYAHHA

Y  mpomeci BuUBYEHHS — AucHUIUliHE  “ExoHOMiKa  miATpHEMCTBa»
BUKOPUCTOBYIOTHCS HACTYIHI METOAM OIIHIOBAHHS Ta METOAM JEMOHCTPYBaHHS
pe3yJbTaTiB HAaBUAHHS:

v\ CTaHIapTU30BaHi TECTH;
MOTOYHE ONUTYBAaHHS,;
3aJIIKOBE MOYJIbHE TECTYBAHHS Ta ONUTYBaHHS;
aHATITHYHI 3BITH, pedepatu;
Mpe3eHTallli pe3yJbTaTiB BUKOHAHHS 3aB/IaHb Ta JOCIIKEHb;
owiHtoBaHHs pe3ynbrartiB KI113;
CTYJICHTCBHKI MTPE3CHTAallli Ta BUCTYTH HAa HAYKOBUX 3aX0/aX;
PO3paxyHKOBI poOOTH;
PEKTOPChKa KOHTPOJIbHA POOOTa;
CK3aMCH;

AN N NN YV U N NN

1HII BUAM 1HAUBIAYaTbHHUX Ta TPYMIOBUX 3aBIaHb.



10. Kpurepii, (popMu MOTOYHOI0 Ta NMiACYMKOBOI0 KOHTPOJIIO
[TincymxoBuii 6an (3a 100-6anbHOIO MIKANIO0) 3 AMCHUILIIHUA “‘ExoHOMIKa

MIIIPUEMCTBA” BHU3HAYAETHCS SIK CEPEIHBO3BAKECHA BEIWYMHA, 3aJICKHO BiJ

MTUTOMOT Baru KOXKHOT CKJIJI0BOI 3AJTIKOBOTO KPEAHTY:

3anikoBuii MoayJIb

3anikoBuii Mo1yJIb

3anikoBuii MOIYJIb

3ajikoBuii MOIYJIb

1 2 3 4
20% 20% 20% 40%
1. OnuryBanns mig yac | 1. OnuTyBaHHS ITiJT 4ac L BI,Z[HOBII.II Ha ABa
TEOPETUYHI

3aHTh (Temu 1-7 mo 5
6amiB) — 35 Gais.

2. ITucrmoBa pobora:
TEOPETUYHI MUTAHHS
(Temu 1-7 o 5 6aniB) —
35 GauiB; mpaKTUYHE
3apranns (Temn 1-7) -
30 Gamis.

3assATh (Temu 8-12 mo 5
OaiiB) — 25 GautiB.
2.IIucemoBa pobora:
TCOPETHYHI MTUTAHHSI
(Temu 8-12 1o 10
6ainiB)— 50 Oauris;
NPaKTUYHE 3aBJaHHS

(Temu 8-12) — 25 Gais.

1. Vuacte y TpeHiHry -
10 6anis.

2. ITinroroBka
3MICTOBOI YaCTHHHU
KIII3 - 60 6anis.

3. 3axuct KIII3 - 30
oanis.

3aIUTaHHs, KOXKHE
3 SIKMX OI{IHIOETHCS
y 20 6auis (40
banis).

2. Po3B’s130K
Keiicy, 3aaaui (60
oanis)

Paszom: 100 banis.

[IIxana oriHIOBaHHSA

3a
3
a.]IIKa.JIOIO HALIOHAJILHOIO 3a mkaaow ECTS
YHiBepcHTeTYy
HIKAJI0I0
90-100 Binminno A (BiAMiHHO)
85-89 B (ny:ke no0pe)
[oope
75-84 C (m00pe)
65-74 D (3agoBiiibHO)
3a10BiJILHO
60-64 E (mocraTrnno)
3559 FX (He3a10BijIbHO 3 MOKJIMBICTIO IOBTOPHOI0
CKJIA/IAHHSA)
He3a10BIJILHO
1-34 F (He3ag0BiIbHO 3 000B’I3KOBMM NMOBTOPHUM
BHBYEHHAM JUCIHUILIIHN)




11. IncTpyMeHTH, 00JIaTHAHHSA Ta IPOrpaMHe 3a0e3MeYeHHs,
BUKOPHCTAHHS SIKMX Mepeadavyac HABYAJIbHA UCIHUILTIHA

Ne 3/m HaitmenyBanns Howmep Temun

1 Komm’torepu 3 6a30BUM Ta CIEHiadbHUM HPOTPAMHUM 1-12
3a0e3MeUYeHHsIM, 10 3aCTOCOBYETHCS B EKOHOMIYHIN
TisIbHOCTI.  MynbTuMenidHui  mpoektop.  Expan
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