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Description of the course 

 
The discipline "Innovative Technologies in Management" is aimed at developing students' 
theoretical knowledge and practical skills in the use of innovative technologies in management, 
mastering the mechanisms of innovative business process management, researching foreign 
practice of using innovative technologies in management for adaptive use in Ukraine. 

Structure of the course 
 

Topic Learning outcomes Control  

1. Modern management 
technologies 

Know the content and practical importance of 
management technology, the basic requirements for 
effective management technology, elements and types 
of modern technologies in management  

Surveys, tests 

2. Key management 
innovations 

Know the main types of management innovations: 
management by objectives (MBO); balanced 
scorecard system (BSC); enterprise resource planning 
(ERP); customer relationship management (CRM); 
effective time management (TBM) 

Surveys, tests 

3. Information systems and 

technologies in business 
management 

Know the features of the use of automated information 
systems and technologies, as well as the main types 
of corporate information systems used in the 
management of enterprises 

Surveys, tests,  
tasks 

4. Innovative management 
technologies in the process 

Know and analyse innovative management 
technologies in the process of improving product 

Surveys, tests,  
cases  
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of improving product quality 
at the enterprise 

quality at the enterprise: quality management based 
on TQM; Six Sigma defect reduction system; 5S 
workplace organisation system; organisation of 
general management of auxiliary services (TSM); lean 
management system (LM) 

5. Benchmarking in the 
system of managing 
competitive advantages of 
enterprises 

Understand the importance of benchmarking in the 
enterprise management system, know its main types 
and stages 

  

Surveys, tests,  
cases 

6. Modern technologies in 
enterprise resource 
management 

Understand the importance of an ERP system for 
production management, its main functions and 
examples of application 

Surveys, tests,  
cases 

7. Reengineering and 
business process 
engineering 

Understand the significance and know the stages of 
business process reengineering, prospects and 
threats of its application 

Surveys, tests 

8. Innovations in human 
resources management 

Understand modern technologies of search, formation 
and recruitment of personnel, technologies of training 
and development of personnel, technologies of 
motivation and dismissal of personnel 

Surveys, tests,  
cases 

9. Innovative technologies 
for supply chain 
management and planning 

Understand the components of the supply chain, the 
benefits of using CPFR technology, the application of 
the SCOR model in supply chains and blockchain 
technology 

Surveys, tests,  
cases 

10. Modern technologies in 
financial management at the 
enterprise 

Understand modern technologies of financial 
management, asset and capital management of the 
enterprise, know the organisation of information 
technologies in the management of the financial and 
credit system of the enterprise, features of financial 
controlling 

Surveys, tests,  
cases 

11. Scientific and technical 
cooperation: competition 
and cooperation in the field 
of modern innovative 
technologies 

Understand the relationship between innovation, 
research and production, know the forms of 
technological cooperation 

Surveys, tests 
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Evaluation policy 
 

● Deadline and retake policy: Modules are retaken with the permission of the dean's office if 
there are good reasons (for example, sick leave).  

● Academic Integrity Policy: write-offs during control work are prohibited (including using 
mobile devices).  

● Visiting policy: Attending classes is a mandatory component of the assessment. For objective 
reasons (for example, illness, international internship, and other reasons), training can take 
place online with the permission of the university administration.  
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Evaluation 
 

The final grade for the course is calculated as follows: 
Credit module 1   Credit module 2  Credit module 3   

30% 40%  30% 
1. Oral questioning (testing) in 
class (1-4 topics) -5 points per 
topic - max. 20 points 
2. Written test - max. 80 points 

1. Oral questioning (testing) in class 
(topics 5-11) - 5 points per topic - 
max. 35 points 
2. Written test - max. 65 points 

1. Preparation of a complex 
individual task - max. 40 points. 
2. Defense of a complex individual 
task - max. 40 points. 
3. Participation in trainings - max. 20 
points 

 
 
Student evaluation scale: 
 

ECTS Scores Content 

A 90-100 excellent 

B 85-89 good 

C 75-84 good 

D 65-74 satisfactory 

E 60-64 enough 

FX 35-59 unsatisfactory with the possibility of reassembly 

F 1-34 unsatisfactory with a mandatory repeat course 

 


